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KY HA CHU LAl CONG BO THONG TIN
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PHANI:
CO SO PHAP LY

Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 cla Chinh phl vé viéc chuyén
doanh nghiép 100% von nha nwéc thanh cong ty od phan;

Nghi dinh s6 189/2013/ND -CP ngdy 20/11/2013 clia Chinh phui v viéc sira d6i, b6
sung mot sé diéu ctia Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 cla Chinh
phtl vé viéc chuyén doanh nghiép 100% von nha nwdc thanh cong ty b phan;
Thong tw s6 196/2011/TT-BTC ngay 26/12/2011 clia B§ Tai Chinh hutng dan ban
o phan I1an dau vaquan ly si dung tién thu tir c6 phan hoéa cta cac doanh nghiép
100% v6n Nha nudc thue hién chuyén déi thanh cang ty ¢5 phan;

Nghi dinh s6 91/2010/ND -CP ngay 20/08/2010 ctia Chinh phl quy dinh chinh sach
d6i voi nguoi lao dong doi dw do sip xép lai cong ty TNHH MTV do nha nudc
|am cht sé hitu;

Thoéng tw s6 38/2010/TT-BLDTBXH ngay 24/12/2010 ctia Bd Lao dong — Thwong
binh va Xa hoi huéng dan thi hanh mdt s6 diéu ctia Nghi dinh s6 91/2010/ND -CP
ngay 20/08/2010 clia Chinh phl quy dinh chinh sach ddi voi lao dong doi dv do
SAp xép lai cong ty TNHH MTV do nha nudc [am chi so hitu;

Thong tu 6 33/2012/TT -BLDTBXH ngay 20/12/2012 cla BO Lao dong — Thuong
binh va X& hoi hvéng dan thwc hién chinh sach ddi véi ngudi lao dong theo Nghi
dinh s6 59/2011/ND-CP ngay 18/07/2011 cla Chinh pht vé chuyén doanh nghiép
100% vOn nha nudc thanh cong ty 66 phan;

Nghi dinh s6 108/2014/ND -CP ngay 20/11/2014 clia chinh phi vé chinh sach tinh
gién bién ché;

Théng tw lién tich s6 01/2015/TTLT-BNV-BTC ngay 14/04/2015 huéng dan mot
s diéu cla Nghi dinh s6 108/2014/NB-CP ngay 20/11/2014 cla chinh phd vé
chinh sach tinh gian bién ché;

Quyét dinh s6 3314/QD-UBND ngay 28/10/2013 ctia UBND tinh Quang Nam vé
viéc c6 phan hda doanh nghiép 100% vén nha nuoéc Cong ty TNHH MTV Bau v
va Phét trién Ky Ha — Chu Lai Quang Nam;

Quyét dinh sd 3340/QD-UBND ngay 30/10/2013 ctia UBND tinh Quang Nam vé
viéc thanh 1ap Ban chi d ao ¢6 phan héa Cong ty TNHH MTV Dau tv va Phét trién
Ky Ha- Chu Lai Quang Nam;

Quyét dinh s6 2550/QD-UBND ngay 20/08/2014 ctia UBND Tinh Quang Nam vé
viéc Thay doi Trwdng ban Chi dao c6 phan héa Cong ty TNHH mot thanh vién
Pau tv va Phat trién Ky Ha Chu Lai Quang Nam;

Quyét dinh s 1464/QD-UBND ngdy 14/05/2014 clia Uy ban nhan dan Tinh
Quang Nam vé viéc thay ddi thanh vién Hoi dong gidi thé, Ban d6i m¢i va Ban chi
dao cd phan héa cac Cong ty TNHH mot thanh vién;

Quyét dinh s6 01/QD-BCPH ngay 03/12/2013 ctia Ban Chi dao c6 phan héa Cong ty
TNHH MTV Pau tv va Phat trién Ky Ha — Chu Lai Quang Nam V& viéc thanh lap

Pon vi v vn Cong ty TNHH MTV Chirng khoan Ngan hang Béng A Trang 6



KY HA CHU LAl CONG BO THONG TIN

TO gilp viéc trién khai cong tac co phan hoa tai Cong ty TNHH MTV Dau tu va
Phét trién Ky Ha — Chu Lai Quang Nam;

% Quyét dinh s6 04/QD-BCP ngay 06/05/2014 clia Ban chi dao c0 phan héa Cong ty
TNHH mdt thanh vién Dau tv va Phat trién Ky Ha Chu Lai Quang Nam V& viéc bd
sung thanh vién T gilp viéc;

& Thong béo 5 08/TB-BCH ngay 26/03/2015 clia Ban Chi dao ¢6 phan hda Cong ty
vé két luan ctia dong chi D6 Xuén Dién — Trudng Ban Quan ly khu kinh té mé Chu
Lai — Trwdng Ban chi dao cd phan hoéa Céng ty TNHH mot thanh vién Dau tv va
Phét trién Ky Ha Chu Lai Quang Nam;

% To trinh 5 05/TTr-BCD ngay 13/03/2015 cla Ban chi dao c6 phan héa Cong ty
TNHH mdt thanh vién Dau tv va Phét trién Ky Ha Chu Lai Quang Nam Vveé viéc
chuyén giao Xi nghiép Cang Ky H&;

% Thong béo & 217/TB-UBND ngay 11/06/2015 két ludn cia Pho Chu tich tinh
Tran Binh Tung tai cudc hop Ban d6i méi va Phét trién doanh nghiép Nha nuéc
tinh;

% Co0ng van s6 2124/UBND-KTTH ngay 22/05/2015 clia UBND tinh Quang Nam vé
viéc chon nha dau tu chién lugc mua cd phan khi thuc hién c¢6 phan héa Cong ty
TNHH MTV Pau tu va Phét trién Ky Ha Chu Lai Quang Nam;

< Quyét dinh s6 1434/QD -UBND ngay 22/04/2015 ctia Uy ban Nhan dan tinh Quéang
Nam vé viéc phé duyét gia tri doanh nghiép dé thuc hién c6 phan hoéa Cong ty
TNHH MTV Pau tr va Phat trién Ky Ha Chu Lai Quang Nam.

% Quyét dinh $ 2766/QD-UBND ngay 07/08/2015 clia Uy ban Nhan dan tinh Quéang
Nam phé duyét phwong an chuyén Cong ty TNHH MTV Dau tv va Phét trién Ky
Ha Chu Lai Quang Nam thanh cong ty cd phan.

% Quyét dinh 9 3070/QD-UBND ngay 27/08/2015 clia Uy ban Nhan dan tinh Quang
Nam phé duyét két qua ban c6 phan cho nha dau t chién lugc cla Cong ty TNHH
MTV Dau tv va Phat trién Ky HaChu Lai Quang Nam.

< Quyét dinh & 3124/QD-UBND ngay 31/08/2015 clia Uy ban Nhéan déan tinh Quang
Nam phé duyét Phuong an sép xép lao dong khi ¢6 phan héa Coéng ty TNHH MTV
Pau tr va Phat trién Ky HaChu Lai Quang Nam.

Pon vi v vn Cong ty TNHH MTV Chirng khoan Ngan hang Béng A Trang 7



KY HA CHU LAl CONG BO THONG TIN

PHAN II;
CAC BON VI LIEN QUAN DEN POoT PAU GIA
BAN cO PHAN LAN PAU

PON VI THUC HIEN PAU GIA BAN CO PHAN:

SO GIAO DICH CHUNG KHOAN THANH PHO HO CHI MINH
— Dia chi : 16 VO Van Kiét, Quan 1, TP. HCM

— Piénthoai :(08) 38217713 Fax: (08) 3821 7452

— Website T www.hsx.vn

II.  DON VI CHAO BAN:
CONG TY TNHH MTV DAU TU VA PHAT TRIEN KY HA CHU LA

QUANG NAM
—  Tru s& chinh : 159B Tran Quy Céap, P. Tan Thanh, Tp. Tam Ky, Quang Nam
- Diénthoai : 0510 3820016 Fax: 0510 3859703
- Emall : kyhachulaign@gmail.com

I1l.  DON VI TU VAN:
CONG TY CHUNG KHOAN NGAN HANG BONG A
— Trusé chinh : Tang 2 vating 3 tda nha 468 Nguyén Thi Minh Khai, Phutng 2,
Quéan 3, Thanh phé H6 Chi Minh
— PDiénthoai :(08) 38336333 Fax: (08) 38333891
- Website : www.dag.vn

Pon vi v vn Cong ty TNHH MTV Chirng khoan Ngan hang Béng A Trang 8



KY HA CHU LAl

CONG BO THONG TIN

~PHAN III:
CAC KHAI NIEM

TU VIET TAT KHAI NIEM

BCTC Béo céo tai chinh

BHXH Bao hiém x&a hoi

CBCNV Céan bd Cong nhan vién

Congty C@_ng t}/ TNHH mdt thanh vién pau tv va Phat trién Ky Ha Chu
Lai Quang Nam

DT Doanh thu

GCNDBbKKD Gidy chirng nhan dang ky kinh doanh

HDLD Hop dong lao dong

HBKD Hoat dong kinh doanh

HDQT HOi dong quan tri

HDTV Hoi dong thanh vién

LN Loi nhuan

LNTT Loi nhuan truwéc thué

LNST Loi nhuan sau thué

TNHH MTV Tréach nhiém hitu han Mot thanh vién

TSCD Tai &n cd dinh

BDS Bat dong san.

UBND Uy ban nhan dan

BT Hop dong xay dung — chuyén giao

BOT Hop dong xay dung — kinh doanh — chuyén giao

HTKT Ha tang k¥ thuat

KCN Khu cdng nghiép

PPP Hop dong hop tac cong tu

Tong thau EPC

Thiét k&, cung cap thiét bi, vat tw va xay lap

Don vi tw vdn Cong ty TNHH MTV Ching khoan Ngan hang béng A
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KY HA CHU LAl

CONG BO THONG TIN

. TONG QUAN

1. Gi¢i thiéu vé Doanh nghiép

% Tén doanh nghiép: CONG TY TNHH MOT THANH VIEN BAU TU
VA PHAT TRIEN KY HA CHU LAl QUANG
NAM

% Téntiéng Anh: KYHA CHULAI QUANGNAM DEVELOPMENT
AND INVESTMENT ONE MEMBER COMPANY
LIMITED

< Tén viét tat: CDI CO,,LTD

% Piachi: 159B Tran Quy Cép, phuong Tan Thanh, Thanh phd
Tam Ky, tinh Quang Nam, Viét Nam.

% Dién thoai: 0510 3820016

o Fax: 0510 3859703

% Mag thué: 4000360377

% Email: kyhachulaign@gmail.com

, i PHAN 1V i
GIO1I THIEU CHUNG VE DOANH NGHIEP

Gidy chitng nhan diang ky doanh nghiép Cong ty TNHH MTV lan dau s6

4000360377 ngay 09/09/2010 va thay d6i lan thir 6 ngay 24 thang

07 ndm 2015

clia Phong dang ky kinh doanh - S¥ ké hoach va Bau tv Quang Nam cap.

Nganh nghé kinh doanh chinh

Theo Gidy ching nhan dang ky doanh nghiép Céng ty TNHH MTV lan dau sb
4000360377 ngay 09/09/2010 va thay doi lan th(*r 6 ngay 24 thang 07 ndam 2015 cla
Phong dang ky kinh doanh - S¥ ké hoach va Bau tw Quang Nam cép , cac nganh nghé kinh
doanh chil yéu clia Cong ty TNHH MTV Dau tv va Phét trién Ky Ha Chu Lai Quang Nam

nhu sau:
STT Tén nganh Ma& nganh
A e 4690

1 | Banbubn tong hop (Chinh)

2 | Van tai hang hoa dwong thiy ndi b 5022

3 Kinh doanh bat ddng san, quyén st dung dat thudc chd s hiu, 6810
chi str dung hodc di thué

4 Hoat dong kién tric va tv van k¥ thuat cé lién quan 7110
Chi tiét: Giam sat thi cong cong trinh dudng bd

5 Hoat dong tw van quan ly ) 7020
Chi tiét: Dich vu boi thudng, ho trg va tai dinh cu

Don vi tw vdn Cong ty TNHH MTV Ching khoan Ngan hang béng A

Trang 10
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CONG BO THONG TIN

STT Tén nganh Ma& nganh
6 | Khai thac d4, cat, soi, dat sét 0810
7 | SAn xuat bot gidy, gidy vabia 1701
8 | SAn xuét gidy nhan, bianhdn, bao hi tir gidy vabia 1702
9 | Khai théc, xt ly vacung cap nuéc 3600

Thoat nwéc vaxt ly nugc thai
10 | Chi tiét: Thoat nuéc vaxt ly nudc thai, nao vét ludng, lach séng, 3700
bién
11 | Chuén bi mét bang 4312
12 | Hoan thién cdng trinh xay dung 4330
13 | Ban budn 6 td va xe c6 dong co khac 4511
14 ;%r;buon nong, |am san nguyén liéu (trir go, tre, nra) va dong vat 4620
15 | Kho bai valuwu gitt hang héa 5210
Khai khoang khac chwa duoc phan vao dau
16 | Chi tiét: Khai thac, ché bién céc loai khoang san khac (trir khoang 0899
san cam)
17 | Xay dung nha cac loai 4100
18 | X4y dung cong trinh dudng sat va dudng bo 4210
19 | Ban budn sin pham thudc 14, thudc lao 4634
20 | BOc xép hang héa 5224
21 Tuw van, mai gidi, ddu gia bat dong san, dau gia quyén st dung déat 6820
Chi tiét: Tw vén bét dong san
Pai ly, mdi gidi, dau gia
22| Chi tiét: Dich vu, dai ly thii tuc hai quan 4610
23 | Xay dung cong trinh cong ich 4220
24 | Phado 4311
25 | Lap dat hé théng dién 4321
26 | Lép dit hé théng cép, thoat nudc, 10 sxdi va digu hoa khong khi 4322
o7 Barl phu tung va cac bd phan phu tro clia 6 t6 va xe co6 dong co 4530
khac
28 | Ban mo td, xe méy 4541
29 | Ban phu tung va cac bd phéan phu trg ctia mo td, xe may 4543
30 | Ban bubn thuc phdm 4632
31 | Ban budn d6 udng 4633
Ban budn do dung khéac cho gia dinh
32 | Chi tiét: Ban budbn sach, bao, van phong pham, gidy, tap chi, do 4649
dién gia dung

Don vi tw vdn Cong ty TNHH MTV Ching khoan Ngan hang béng A

Trang 11



KY HA CHU LAl CONG BO THONG TIN

STT Tén nganh Ma& nganh
33 | Ban budn kim loai vaqung kim loai 4662
34 | Ban buén \vat liéu, thiét bi |ap dat khac trong xay dung 4663
35 Ban budn chuyén doanh khac chua dugc phan vao dau 4669
Chi tiét: Ban budn chét déo dang nguyén sinh (hat nhua)

36 Hoat déng dich vu ho trg tryc ti€p cho van tai duong thiy 5992
Chi tiét: Lai dat ho tro tu vao racang

37 Hoat dong dich vu ho tro khac lién quan dén van tai 5229
Chi tiét: Dich vu cung tng tau bién vathuyén vién

38 | Van tai hang hda bang duong bo 4933

39 | Ban budn nhién liéu ran, 16ng, khi va cac sin pham lién quan 4661
Ban buén may mac, thiét bi va phu tung méy khac

40 | Chi tiét: Mua ban vat tu, thiét bi nganh tau bién, ban buén may 4659
moc, thiét bi va phu tung méy khai khoang, xay dwng

41 | Dich vu lvu tri ngan ngay 5510

42 | Nhahang va céc dich vu &n uéng phuc vu lvu dong 5610

2. SAn pham vadich vu ch (1 yéu

Cong ty TNHH MTV Pau tv va Phat trién Ky Ha — Chu Lai Quang Nam |a doanh
nghiép hoat dong chinh trong cac Iinh vuc sau:

e Ban bubn tong hop;

e Van tai hang héa dudng thiy ndi bo;

¢ Kinh doanh bat déng san, quyén str dung dat thudc cht sé hitu, chd st dung hodc
di thué;

e Khai thac d4, cat, soi, dat sét;

e Dich vu Boi thwong, Ho trg va Tai dinh cu ...

3. Quatrinh hinh thanh va phat trién

Cong ty TNHH MTV Pau tv va Phat trién Ky Ha - chu Lai Quéng Nam (goi tat 1|a
“Cong ty™) la doanh nghiép 100% von nha nuéc - tién than la Xi nghiép Van phong pham
Tam Ky, duoc thanh 1ap theo Quyét dinh s6 696/QD - UB ngay 10/05/1997 cla UBND
tinh Quang Nam, chuyén dbi thanh Cong ty Dau tv va Phat trién Ky Ha - Chu Lai Quang
Nam theo Quyét dinh s6 4227/QD-UB dla Uy ban nhan dan tinh Quang Nam.

Nim 2010, Cong ty Pau tv va Phét trién Ky Ha - Chu Lai Quang Nam chuyén doi
thanh Cong ty TNHH MGt thanh vién pau tv va Phat trién Ky Ha Chu Lai Quang Nam
theo Quyét dinh phé duyét dé an chuyén doi s6 1806/QD - UBND ngay 03/06/2010 cla
UBND tinh Quang Nam. Cong ty hoat ddng theo Gidy chirng nhan dang ky doanh nghiép
Cong ty TNHH MTV lan dau s6 4000360377 ngay 09/09/2010 va thay ddi lan thér 6 ngay
24 thang 07 nam 2015 clia Phong dang ky kinh doanh - S¥ ké hoach va Bau tv Quang
Nam cép.

Pon vi v vn Cong ty TNHH MTV Chirng khoan Ngan hang Béng A Trang 12



KY HA CHU LAl CONG BO THONG TIN

La mdt doanh nghiép 100% vén Nha nudc hoat dong s&n xuét kinh doanh trén nhiéu
[Tnh vire nhu: Kinh doanh thwong mai; Xuat nhap khau tong hop; Dich vu Cang, Khai thac
khoang san; Kinh doanh Xay dung két cdu ha tang; Quan ly dv an; Bdi thuong, Ho tro &
Téi dinh cuw; Xdc tién, kéu goi dau tv va dau tv mot s6 du an Ién trén dia ban tinh Quang
Nam.

Tir mot doanh nghiép hang 1V lam &n thua 16 sau hon 10 ndm hoat dong san xuét kinh
doanh, Cong ty da dugc UBND tinh xép hang doanh nghiép hang Il (Quyét dinh s
1672/QD-UB ngay 06/05/2003 clla UBND tinh Quang Nam). Luc lvong lao dong ban dau
ttr 30 ngudi, nhwng bién dong theo nhu céau thi trvong ltc cao diém Ién dén 353 nguoi vao
cudi ndm 2005; Hién nay tong so lao dong gan 300 ngudi; Luc lwgng lao dong hau hét la
lvc lwgng tré, cé nghiép vu chuyén mén dap (rng duvoc yéu cdu nhiém vu. Lién tuc trong
cac nam qua céc chi tiéu vé thué, nghia vu khac ddi voi nha nudc, lgi nhuén, thu nhap
binh quan déu tang va hoan thanh vugt mirc ké hoach dé ra, gop phan dua tinh Quang
Nam gia nhép cau lac bg 1.000 ty vao nam 2005 va déa dugc UBND tinh va Chinh phi
tdng nhiéu Bang khen, Co& thi dua, Nha nudc tang huan chuong lao dong hang Ba nam
2004, hang Hai nam 2009.

Cé4c c0t moc danh dau su tang trudng, phat trién néi bat cla Cong ty tir khi
thanh 1ap dén nay:

= Quyét dinh s 08/QD-Cty ngay 09/9/2010 dlla Céng ty TNHH MTV Dau tv & Phat trién
Ky Ha Chu Lai Quang Nam Ve viéc thanh lap Ban Quan ly Dy an Chu lai thudc Cong ty.

= Quyét dinh s6 18/QD-Cty ngdy 14/9/2010 dlla Cng ty TNHH MTV Dau tr & Phét trién
Ky Ha Chu L ai Quang Nam Ve viéc thanh 18p Trung tam B6i thuong & Gidi phong mat
béng thudc Cong ty.

» Quyét dinh s6 12/QB-Cty ngay 18/3/2011 clia Cong ty TNHH MTV Bau tv & Phét
trién Ky Ha Chu Lai Quang Nam vé viéc thanh lap Trung tm Boi thudong, HO tro
& Téi dinh cw thudc Cong ty.

= Quyét dinh s6 59/QD-HDTV-CTy ngdy 01/11/2011 clla Cong ty TNHH MTV Pau v &
Phét trién Ky Ha Chu Lai Quang Nam Ve viéc thanh 1ap Chi nhanh: Xi nghiép Quén ly &
Khai théc Khu cong nghiép - Hau can cang Tam Hiép.

* Ngdy 01/01/2012, Cong ty TNHH MTV Cang Ky Ha sgp nhap veo Cong ty TNHH
MTV Bau tv & Phét trién Ky Ha Chu Lai Quang Nam theo Quyét dinh s6 4426/QD -
UBND ngay 30/12/2011 clia Uy ban nhan dan tinh Quang Nam.

= Quyét dinh s6 12/QD-HDTV-Cty ngdy 02/5/2013 dlia Cong ty TNHH MTV Dau tu
& Phét trién Ky Ha Chu Lai Quang Nam V& viéc thanh lap Chi nhanh _X{ nghiép
khai théc khoang sin Chu Lai.

4. Co cdu td chirc vaquan ly

Theo Diéu Ié t6 chirc va hoat dong ctia Cong ty TNHH MTV Dau tv va Phat trién Ky
Ha Chu Lai Quang Nam, co cdu td chirc va quan ly clia Cong ty bao gom:

- Hoi ddng thanh vién;
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- Giam doc;

- Kiém soét vién;

- B6 may gilp viéc cho Giam déc gom: 03 Ph6 Giam dbc phu trach va cac Truéng
Phong chuyén mén nghiép vu;

- 04 Phong chirc nang: Phong T6 chic Hanh ch inh lao dong, Phong Tai chinh Ké
toan , Phong K& hoach kinh doanh, Phong Quéan ly dau tw va Xay dung

- 03 Xi nghiép truc thubc: Xi nghiép Khai thdc Khodng sdn Chu Lai, XN Quan ly va
KT Khu cong nghiép Tam Hiép, Xi Nghiép Cang Ky H&;

- 03 don vi truc thudc hach toan ddc lap: TT Boi thudng ho tro va tai dinh cu, TT
boi thudng va gidi phong mat bang va Ban quan ly Dy an Chu Lai.
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So d6 t6 chirc bd may to chirc hoat dong

HOI DPONG THANH
VIEN

A

KIEM SOAT VIEN

Q
>
<
B
(@)
7 N

l l

l

PGB PHU PGB PHU PGB PHU
TRACH TRACH TRACH

Y e T e Y e TR T S SR vl

PHONG PHONG | PHONG PHONG T T XN BQL Xi Xi
TAI KE QUAN ) KHA AN NGHIEP NGHIEP

CHUC CHINH HOACH LY PAU BT, HO BT & THAC D . CANG
HANH KE KINH TU & TRO & GIAI KSAN || CHULAL | QLY & KY HA
CHINH TOAN DOANH XAY TAI PHONG CHU KT KHU

| A DUNG PINH CU MAT LAl CNTAM
PONG ' BANG HIEP

* Ghi cha: — : Quan hé tryc tuyén

<% Quan hé phdi hop

5. Danh sach nhi*rng c6ng ty me, cong ty con va cong ty lién doanh lién két

Khéng co.

II. THUC TRANG DOANH NGHIEP TAI THOI BIEM XAC PINH GIA
TRI DOANH NGHIEP

1. Giatri thuc té doanh nghiép dé c6 phan héa

Can clr Quyét dinh s6 1434/QD-UBND ngay 22/04/2015 dla UBND tinh Quang Nam vé

gia tri doanh nghiép dé c6 phan hoa Cong ty TNHH MTV Dau tv va Phat trién Ky Ha

Chu Lai:

. Giatri thuc té cla doanh nghiép tai thoi diém 31/12/2014 clia Cong ty TNHH MTV
Pau tv va Phat trién Ky Ha Chu Lai 14 240.437.427.770 ddng (Hai tram bdn muoi ty,
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bon tram ba muwoi bay triéu, bdn tram hai mwoi by ngan, bay tram bay muoi

dong).

. Trong do, gia tri thwc té phan von Nha nuéc tai Cong ty TNHH MTV Pau tv va
Phét trién Ky Ha Chu Lai Quang Nam tai thoi diém 31/12/2014 dé c6 phan hoa la
35.519.083.015 dong (Ba muoi I&m ty, ndm tram muoi chin triéu, khong tram tam
muoi ba ngan, khong tram mudi lam dong).

Gia tri thuc t€ doanh nghiép dé ¢ phan hda clia KY HA CHU LAl tai thoi diém
31/12/2014 dugc trinh bay chi tiét & bang sau:

Don vi tinh: dong

” 5 liéu S lieu AA
Cnes S0 sach ké toan xac dinh lai Chénh léch
1 2 3 4=3-2
Al SA UNG
ﬁ;rm: ”S_f‘l'\\'/f)ANG D 228.306.422.506 | 240.437.427.770 | 12.131.005.264
ID'AT|AFI| EQN COBINHVADAUTU | 010550766 | 11.148.443.149 | 2.128.883.383
1. T& Sn ¢6 dinh 7.190.301.894 | 9.173.929.864 | 1.083.627.970
a. TSCD hru hinh 6.481.280.468 |  8.336.709.938 | 1.855.420.470
Nha dira - vat kién trac 1478782619 | 1601642556 |  122.859.937
Phuong tién van tai 2.066.727.655 |  3.218.304.546 | 1.151.576.891
; , s A Y d 2 e —— —
g May mdc thiét bi va.ding ey quan 2935779194 | 3516.762.835 |  580.983.641
TSCD Khéc - BB -
b. TSCB v6 hinh i N .
¢. TSCD thué tai chinh 664.792.500 793.000.000 | 128.207.500
d. Chi phi xay deng co ban d& dang 44.219.926 44219926 | -
2. Bat dong san dau tv - - -
3. Cac khodn dau tv tai chinh dai ) ) i
han _ |
4. Tai @n dai han khac 1829.257.872| 1974513.285|  145.255.413
5. Céac khoan phai thu dai han - - -
1. TAlI SAN LUU BONG VA BDAU
U NGAN HAR 210.286.862.740 | 228.960.119.168 | 9.673.256.428
idén va cac khoan twong duon
ﬁ'él'e” vacec g drong 0.762.802.301 |  9.786.429.622 23.627.231
a. Tien mat ton quy 182.336.543 182.336.500 | (43) |
b. Tién gt ngan hang 6.753530.928 |  6.777.167.202 | 23.627.274
c. Céc khoan twong duong tién 2.826.925.920 2.826.925.920 | -
2. PAau tu tai chinh ngan han - - -
3. Cac khoan phai thu 150.443.968.386 | 168.702.734.994 | 9.258.766.608
4. Vat tr hang héa ton kho 49.793592.034 | 50.130.116.077 |  336.524.043
a. Hang héa ton kho 49.793592.034 | 49.793.592.034 | :
b. Cong au dung cu da phan bo - 336.524.043 |  336.524.043
5. Tai san luu dong khac 286.499.929 340.838475|  54.338546
6. Chi phi s nghiép - - -

Don vi tw vdn Cong ty TNHH MTV Ching khoan Ngan hang béng A
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o n 0 liéu 9 liéu . ia
Gl 5 sach ké toan | xac dinh lai Chénh lech

1 2 3 4=3-2
[11.GIA TRI LOI THE KINH
DOANH CUA DN ‘ - 328.865.453 328.865.453
IV. GIA TRI QUYEN SU DUNG
PAT ) ) )
B. TAl SAN KHONG CAN DUNG 184.222.736.607 | 184.222.736.607 -
I. TAI SAN CO BINH VA PAU TU
DAI HAN 108.241.882.551 | 108.241.882.551 -
1. Tai san c6 dinh (ban giao vé Ban
quan Iy Khu kinh t& me Chu Lai) 104.858.254.940 104.858.254.943 - -
2. Tai san dai han khac (ban giao &
Ban quan Iy Khu kinh # mg Chu Lai) 3.383.627.611 3.383.627.61i B -
2. Bat dong san dau tu B
3. Céc khoan dau tv tai chinh dai ]
han 1 |
4. Chi phi xay dwng co ban dé dang e
5. Céc khodn ky cugc, ky quy dai
han
1. TAI SAN LUU BONG VA bAU
TU NGAN HAN 75.980.854.056 | 75.980.854.056 -
1. Tién va cac khaan twong duong
tién cia Cang Ky Ha ban giao vé
cho Ban quan Iy khu kinh t& mo 1.014.110.908 1.014.110.908 -
Chu Lai L
2. Cac khoan phai thu ngan han
khong c6 kha néng thu hdi 74.531.172.563 74.531.172.563 B -
a Cong no ban giao ve cho Ban quan
Iy khu kinh & m& Chu Lai 73.074.279.053 73.074.279.05i - -
b. Cong oy ban giao cho Congty mua | yeg a3 510 | 456.893.510 i
ban no Viét Nam T
c. Cong no khong co kha nang thu hoi |4 45 305000 | 1.000.000.000 -
nhung khéng ban giao i
3. vattw hang héa ton kho 257.400.997 257.400.997 | -
4. Tai sdn ngan han khac 178.169.588 178.169.588 | -
C.TAI SAN CHO THANH LY 332.101.430 332.101.430 -
|. TAl SAN CO PINH VA BDAU TU
DAI HAN 332.101.430 332.101.430 -
1. Tai sAn cb dinh 332.101.430 332.101.430 | -

2. Bat dong san dau tw

3. Cac khoan dau tw tai chinh dai
han

4. Chi phi xay dwng co ban d& dang

5. Céc khoan ky cuoc, Ky quy dai
han

I1. TAI SAN LUU BDONG VA DAU
TU NGAN HAN

Don vi tw vdn Cong ty TNHH MTV Ching khoan Ngan hang béng A
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Chi tiéu

0 ligu
0 sach ké toan

D liéu
xac dinh lai

Chénh léch

1

2

3

4=3-2

1.Céng no khong cé kha nang thu
hoi

2.Vat tv, hang héa ton kho & dong

D. TAI SAN HINH THANH TU
QUY PHUC LOI, KHEN
THUONG

E. TAl SAN PHUC VU CONG
CONG

TONG GIA TR| TAI SAN CUA
DOANH NGHIEP (A + B + C + D)

412.861.260.543

424.992.265.807

12.131.005.264

Trong do:

TONG GIATRI THUC TE
DOANH NGHIEP (A)

228.306.422.506

240.437.427.770

12.131.005.264

E1. No thyc té phai tra

204.918.344.755

204.918.344.755

E1'. No phai trd ban giao vé cho
Ban quan ly Khu kinh t€ m& Chu
Lai

41.684.425.949

41.684.425.949

E2. Ngudn kinh phi sy nghiép

TONG GIA TRI THUC TE PHAN
VON NHA NUGC TAI DOANH
NGHIEP [A - (E1+E2)]

23.388.077.751

35.519.083.015

12.131.005.264

Ngubn: Ho so' xac dinh gia tri doanh nghiép KY HA CHU LA tai thoi diém 31/12/2014 do DASIap

2. Tai san chu yéu cua doanh nghiép

Tinh hinh tai san c¢0 dinh clia Cong ty theo s0 liéu s6 sach ké toan tai thoi diém xac
dinh gia tri doanh nghiép (ngdy 31/12/2014) thé hién tom tat & bang sau:

Don vi tinh: Bong

Tai san Nguyén gia K hau hao Giatricon lai
|. Tai sAn dang dung 11.860.847.787 | 4.670.545.893 | 7.190.301.894
1.1 T& Sn ¢6 dinh hitu hinh 10.501.846.131 | 4.110.556.663 | 6.481.280.468
Nha cira - vat kién triic 2270.001.706 | 791.219.087 | 1.478.782.619
Phurong tién van tai 4.631.280.144 | 2.564.561.489 | 2.066.727.655
q'\t’l'gﬁ’ {;éc thiét bi va dung cy 3.600.555.281 | 754.776.087 | 2.935.779.194
TSCDB khac - - -
1.2 Tai sAn cd dinh vo hinh 0 0 )

Don vi tw vdn Cong ty TNHH MTV Ching khoan Ngan hang béng A
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Tai sin Nguyén gia K hau hao Giatricon lai
ih?n? sin ¢6 dinh thué ta 1224781.730| 559.989.230 |  664.792.500
3;;\ gChi phi xay drng co ban do 44.219.926 - 44.219.926
1. Tai an khang can ding 132.722.913.587 | 27.864.658.647 | 104.858.254.940
t'h;CSCD va tai sin dal han 132.722.913.587 | 27.864.658.647 | 104.858.254.940
Nha cira, vat kién tric 111.279.565.000 | 14.586.477.224 | 96.693.087.866
Phuong tién van tai 2.033.104.941 | 2.065.202.232|  867.902.709
:\gé‘y m6c thiet bi, dung cu qUaN |15 612 636709 | 10.612.944.646 | 3.004.892.153
Tai Sn c6 dinh khac 4.892.406.757 | 600.034.545 | 4.292.372.212
11, Tai €n cho thanh Iy 2.037.442.851 | 1.705.341.421|  332.101.430
Nha ctra, vat kién trac - - -
Méy méc thiét bi 1812733328 | 1486.584.299|  326.149.029
Phuong tién van tai 224700523 |  218.757.122 5.952.401
Thiét bi, dung cu quan ly - - -
Tai san c6 dinh khac - - -

Ngun: Ho so XDGTDN Cong ty tai thoi diém 31/12/2014

Céc tai san ¢d dinh can dung clia Cong ty gom:

= Nha dra, vat kién trdc: Ta sin cla Cong ty bao gdm Hé thdng cau cang, b ke

bdo vé, nha diéu hanh Cang bién, san ba va cac khu kho ngoai quan, nha van
phong cong ty,... Tuy nhién, sau khi chuyén sang cong ty co phan, cong ty sé ban
giao toan bd tai sAn cla Xi nghiép Cang Ky Ha va khu cong nghiép Tam Hiép vé
Ban quén ly khu kinh té m& Chu Lai, do vay, nha clia vat kién tric cia Cong ty chi
con Khdi nha van phong vaco s¢ ha tang ctia Xi nghiép khai thac khoang san.
May méc thiét bi: Thiét bi quan ly van phong, thiét bi do dac dv an; may méc,
day chuyén phuc vu hoat dong khai thac khoang san nhu Day chuyén nghién da
cong sudt 150 tdn/h, Can 6 t6 dién t&r 80 tan, ...

Phuwong tién van tai: bao gdbm xe 6 t6 phuc vu cho cong tac di lai cla can bd
cong nhan vién va cac phuong tién phuc vu hoat ddng khai thdc nhv may xuc lat
banh I6p.

3.  Dién tich cac khu dat Cong ty hién dang quéan ly, st dung
Can ctt van ban s6 221/STNMT — VPDK ngay 04/03/2015 cta S¢ Tai nguyén va Moi
treong Tinh Quang Nam Ve viéc tham tra phrong an st dung dat sau co phan hoa Cong ty
TNHH mdt thanh vién Dau tv va Phat trién Ky Ha Chu Lai Quang Nam, phwong an st
dung déat ctia Cong ty sau c6 phan hda bao gom:

Don vi tw vdn Cong ty TNHH MTV Ching khoan Ngan hang béng A
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Lai quan ly gobm:

& Dién tich phai ban giao lai cho dia phvong va Ban quan ly Khu kinh t€ m& Chu

STT|  biadiém BLAMHED | | 2 el A Ghi cha
(m9) ban giao
~ . Pon vi khdng cé nhu cau st dung
1 ﬁfygn“ér;;(uyén 700.000 gsaﬂgl\g‘: ban giao cho UBND Tinh dé nha
' nwéc quan ly theo quy hoach
Theo Quyét dinh s6 182/Qb-
KTM ngay 24/10/2014, Quyét
dinh s6 14/Qb-KTM  ngay
Khu cong nghiép, 15/01/2013, Quyét dinh sb
hau can Cang Tam Ban quan ly 104/Qb-KTM ngay 6/8/2014,
2 |HiéptaixdTam | 3.784.394,29 | Khukinht§ | Quyét dinh s6 74/QD-KTM ngdy
Hiép, huyén Nui m& Chu Lai 04/06/2014, Quyét dinh s6
Thanh 187/Qb-KTM ngay 10/12/2014,
Quyét dinh & 195A/QD-KTM
ngay 26/12/2014 cla Ban quan ly
Khu kinh t& mé Chu Lai

. ] Theo T trinh s6 05/TTr-BCD

Khu' hanh - chinh Banquénly | Nody 13/03/2015 V& viéc xin
g | GngkyHatixa 4000 | Khukinh& | chuyén giao Xi nghiép Cang Ky
Tarrj . Ql\Jang, mé Chu Lai Ha va To trinh & 10/TTr-BCH
huyén Nui Thanh ngdy 10/04/2015 v& xéc dinh gia
tri doanh nghiép cta Coéng ty

Khu ddt tai Cang L TNHH mét thanh vién Bau tv va

Ky Hatai Xa Tam Banquen Y | prgt trién Ky Ha Chu Lai Quéng
4 Quang, huyén Ni 54.349 | Khukinh® | nam gé thuc hién 6 phan hoa
Thanh mo ChuLai | 3 Ban chi dao ¢6 phan héa, da
dugc UBND Tinh phé quyét theo
Quyét dinh s5 1434/QB-UBND
Khu dat lam kho ngdy 22/04/2015 clia Uy ban
t6ng. hop (khq Ban quén Iy Nhén da‘in tinhA Qu.é,ng Nam vé
ngaai quan) tai X viéc phé duyét gid tri doanh

5 : NS 35.328 | Khu kinh te A ex e
Cang Ky Ha xa mo Chu Lai nghiép dé thuc hién co plhan hog
Tam Quang, Cong ty TNHH MTV bau tv va

huyén Nui Thanh

Phét trién Ky Ha Chu Lai Quang
Nam

&« Dién tich phai 1ap thi tuc thué dat theo quy dinh bao gom:
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Giatri quyén
" L dr dung dat
o DiEN | \iucdich | Hinhthee | FRUONGaNst | la0 gia
TT | Diadiém tich R > dung dat sau .
> gr dung g* dung tri doanh
(m?) CPH -
nghiep
(ddng)
Khu mé da Khai thédc | Nha  nudc
Xa Tam vaché bién | cho thué dat | Tiép tuc st
1 | Nghia, 82.500 | d& xay | trd tién s | dung dat theo 0
huyén  Nui dung dung dat | hién trang
Thanh hang nam
Khu dat
(gdm 16
A51 va 16 ~ R ,
rn Gc
AS2) \>/<a? ﬂéng cl\lhhoa thue gt | TP e S
2 | Khu ph | 1261 VAN PRONYCNO TUE GO g dattheo | 1.400.000.000
. ; l[am viéc | trd tién mot | ~,
moi phuong conat ian hién trang
Tan Thanh gty '
thanh  phd
Tam Ky

Ghi chi: Khu dat (gom 16 A51 va 16 A52) Cong ty chwa hoan thanh nghia vu tai chinh
d6i v&i nha nudc. Gia tri quyén s dung dat tinh vao gia tri doanh nghiép la mot phan
tien thué dat Cong ty d& nop cho nha nuéc tinh dén thoi diém xac dinh gia tri doanh
nghiép. Gia tri tién thué dat da dong trudc nay Cong ty dang theo ddi tai tai khoan 242
Chi phi tra truéc dai han nén khong thé hién gia tri tai muc Gia tri quyén st dung dét
trén bang tong hop két qua xac dinh gia tri doanh nghiép tai thoi diém 31/12/2014.

4.  Thuec trang vé tai chinh, cong no

Thuc trang vé tai chinh, cong no cta Cong ty theo Bao céo tai chinh nam 2014 da
duoc kiém toan tai thoi diém ngay 31/12/2014 nhu sau:

< Von cha s& hitu: 166.258.489.839 dong
Trong do:
= \/On dau tv clia cht s& hiru: 148.762.397.640 dong
= Vv6n khéc clia chi s¢ hitu: 4.344.479.341 dong
= Quy dau tw phat trién: 7.351.655.182 dong
=  Quy dy phong tai chinh: 1.285.535.487 dong
=  Loi nhuan sau thué chuwa phan phoi: 465.253.818 dong
= Quy ho trg sdp xép doanh nghiép: 4.049.168.371 dong
< Quy khen thudng, phuc loi: 2.023.476.147 dong

< Tinh hinh cbng no:
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o Céackhoan phai thu:
Phai thu ngan han
Phai thu dai han:

233.975.140.949 dong
233.975.140.949 dong

(Ty 1& d6i chiéu cong no dat 99% trén téng s6 du nY)
246.602.770.704 dong
246.524.200.780 dong
78.569.924 dong

(Ty 1é doi chiéu cong no dat 98% trén tong sO dv ng)
Riéng dbi véi cong ng khdng c6 kha nang thu hoi (do cac don vi nglrng hoat
dong): 456.893.510 dong (gom: Cong ty TNHH Dong Tam: 240.497.500 dong,
Cong ty Du lich va Pau tv Quang Nam: 140.420.900 dong, Doanh nghiép tu
nhan Nhat Thao: 75.975.110 dong). Cong ty da hoan thanh thi tuc ban giao cho
Chi nhanh Céng ty TNHH Mua ban no Viét Nam tai thanh phd Da Nang theo

o No phdi tra:
No ngan han:
No dai han:

Bién ban ban giao ngay (03/07/2015.

5.  Thuc trang vé lao dong

0 dong

Tai thoi diém ngay 22/04/2015 (thoi diém UBND Tinh Quang Nam ban hanh Quyét
dinh phé duyét gia tri doanh nghiép clia Cong ty), tong so can bd cdng nhan vién cb tén
trong danh sach thueng xuyén ciia Cong ty TNHH MTV Bau tv & Phét trién Ky Ha Chu
Lai Quang Nam & 222 ngudi, trong dé co cdu nhu sau:

Tiéu chi 5 lwgng (nguoi) | Ty trong (%)

Phéan theo trinh dé lao déng 222 100

- Trinh d0 dai hoc 99 44,6

- Trinh d cao dang, trung cip 46 20,7

- Trinh d6 khac 34 15,3

- Lao dong phé thong 43 19,4
Phan theo loai hop dong lao dong 222 100

- Lao déng khéng thubc dién ky HBDLD 7 3,15

- Hop dong khdng thoi han 97 43,7

- Hop dong thoi han tir 1-3 ndm 103 46,4

- Hop dong thoi vu 15 6,75
Phéan theo gigi tinh 222 100

- Nam 175 78,83

- N a7 21,17

Danh séach lao dong theo Phu luc dinh kém.
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6. Nhirng van dé can tiép tuc xt&r ly khi thuc hién xac dinh gia tri doanh nghiép

Can ci theo Quyét dinh s6 1434/QD-UBND ngay 22/04/2015 clia UBND Tinh
Quang Nam V& viéc phé duyét gia tri doanh nghiép dé thuc hién c6 phan héa Cong ty
TNHH mot thanh vién Dau tr va Phét trién Ky Ha Chu Lai Quang Nam, Céng ty TNHH
mdt thanh vién Dau tr va Phat trién Ky Ha Chu Lai Quang Nam cé trach nhiém hoan
thién ho so, doi chiéu, xac nhén cla cac bén ddi vdi cong ng phai thu, phai tra va lap day
di ho so, so sach, kiém ké, danh gia chat lvgng d6i voi tai n dé lam viéc voi Ban quan
ly Khu kinh t€ m& Chu Lai lap bién ban ban giao theo quy dinh va tdng hop, bao céo S&
Tai chinh dé theo di, tham muu X ly theo ding quy dinh.

I1l. HOAT BONG SAN XUAT KINH DOANH 03 NAM TRUOC CO
PHAN HOA
1. Tinh hinh hoat dong kinh doanh
1.1 Doanh thu thuan va lgi nhuan Cong ty qua cac nam 2012 - 2014

Co cdu doanh thu 03 nadm trudc co phan héa (theo so liéu clia BCTC nam 2012,
nam 2013 va 2014 dakiém toan):

DPon vi tinh: 1.000 dong

N&m 2012 N&m 2013 N&m 2014
. Ty Ty Ty
Khaoén muc
Giatri HAEIE Giatri el Giatri | tond
(%) (%) (%)
Doanh thu thuan
banhangvacung | 629.411.365 | 97,85% | 579.410.545 | 9951%  558.281.025 | 95,80%
cp dich vu
Doanh thu hoat 10.502.636 | 1.63% 534.785 | 0,09% 218.272 | 0.04%
dong tai chinh
Thu nhap khéc 3328198| 052%| 2303.004| 040% | 24286132| 4,17%
Téng 643242199 | 100% | 582.248.424| 100% | 582.785.429 | 100%

Ngudn: Cong ty TNHH MTV Dau tw va Phat trién Ky Ha Chu Lai Quang Nam
Loi nhuan sau thué va ty suat sinh lgi trén doanh thu thudn 03 nam truéc c6 phan
hda (theo 0 liéu BCTC nam 2012, 2013 va 2014 da kiém toan ):

CHi tiéu N&m 2012 N&m 2013 Nam 2014
Doanh thu thuan banhang | o9 119 364 635 | 570.410.545.309 | 558.281.024.856
vacung cap dich vu
Loi nhuan sau thu 13.320.608.690 2581.391.363 |  8.568.604.990
%L oi nhuan/DTT 2,12% 0,45% 1,53%

Ngudn: Cong ty TNHH MTV Pau tu va Phét trién Ky Ha Chu Lai Quang Nam
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Nguon thu chinh ctia Cong ty latr hoat ddong ban hang va cung cép dich vu chiém
ty trong tlr 95%- 99% TOng doanh thu thuan, cac hoat dong tai chinh va hoat dong khac
chiém ty trong khong dang ké. Trong ftinh hinh kinh t€ kho khan va gr canh tranh ngay
cang lén cta cac doanh nghiép trong nganh doanh thu valgi nhuan sau thué nam 2013 c6
xu hwéng gidm so véi nam 2012. Tuy nhién, lgi nhuan sau thué nam 2014 gia tang tré lai
da cho thdy no lwc ki€ém soat chi phi va tang cwong tim kiém khach hang méi nang cao két
qud kinh doanh clia Cong ty.

2. Nguyén vat liéu
=  Ngudn nguyén vat liéu:

Coéng ty ban budn cac loai san phdm nhu Gidy in cac loai, da xay dung, xe may
nguyén chiéc, cung cép cac dich vu dau tw, quan ly dv an,...Do dd, ngudn nguyén liéu cla
cong ty chi yéu vé céc nguyén liéu phuc vu xi nghiép khai thac khoang san nhu lugi san,
kip dién, mdi ng,...; cac sAn pham nhép lai tir cdc doanh nghiép san xuét khac nhu xe
may, gidy photo, gidy woodfree,...Cong ty cling day manh tim kiém céac hgp dong dich vu
dau tw va quan ly du an.

= Sy On dinh cGia ngudn nguyén vat liéu:

Nhin chung, thi truong cac yéu to dau vao cho hoat dong san xuéat clia Cong ty kha
phong phu. Cong ty c6 diéu kién Iya chon don vi cung cép nguyén vat liéu trén co s chao
gia anh tranh, do dé gép phan nang cao hiéu qua kinh doanh cta Cong ty. ..., do do
Cong ty da sym thiét 1ap dwgc mbi quan hé uy tin v a khang khit véi cac nha cung (rng
dam bao sy 6n dinh va phét trién lau dai clia Cong ty.

=  Anh hudng clia gia ca nguyén vat liéu toi doanh thu, lgi nhuan:

Do dac thu trong Iinh vuc san xuét kinh doanh, nguyén vat liéu chiém ty trong kha
cao trong co cdu gia von hang ban clia Cong ty. Do d6, khi gia ca nguyén vat liéu bién dong
& anh hudng truc ti€p dén hiéu qua kinh doanh clia Cong ty. Bén canh do, khi gia ca
nguyén liéu tdng cao kéo theo gia tdng giad thanh sin pham, gidm stic canh tranh gay ra
khong it khé khan cho két qud kinh doanh clia Cong ty.

Tuy nhién, Cong ty sdm thiét 1ap cac mai quan hé véi cac nha cung (ing uy tin trén
thi trvong nén cd ngudn cung 6n dinh va dugc mua véi gia goc, dugc thanh toan tra cham
khong tinh & sudt ngan hang gép phan han ché nhirng tac dong tiéu cyc cla sy bién dong
giaca nguyén vat liéu gay ra.

3. Chi phi san xuét, kinh doanh
Pon vi tinh: 1.000 dong

Nam 2012 Nam 2013 Nam 2014

Kho&n muc ] ] ]
Giatrl %/TDT Giatrl %/TDT Giatrl %/TDT
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Nam 2012 Nam 2013 Nam 2014
Khodn muc ] ] ]
Giatri | %/TDT | Giatri | %/TDT| Giatri | %/TDT
S; von hang 586.150.754 | 91,12% | 525.454.988 | 90,25% | 497.219.573 | 85,32%
Chi phi tai chinh | 22.621.116 | 3,520 | 29.206.066 | 5,020 | 19.671.459 | 3,38%
Chi phi ban hang 26.182 | 0,00% -1 0,00% -|  0,00%
Chi phi quan ly 16.604.235 | 2,58% | 15.437.673| 2,65% | 26.335.266 | 4,52%
doanh nghiep
Chi phi khéc 199.487 | 0,03% | 1.967.832| 0,34% | 24.033.365| 4,12%
Téng 625.402.287 | 97,25% | 572.066.559 | 98,26% | 567.259.663 | 97,34%

Ngudn: Cong ty TNHH MTV Dau tw va Phat trién Ky Ha Chu Lai Quang Nam

Nhin chung, t6ng chi phi ctia Cong ty chiém ty trong kha cao trén téng doanh thu

dao dong trong khodng 97% - 98%% va c6 xu hudng giam dan. Trong do, gia vén hang

bén chiém ty trong Ién nhat (khoang 85% - 91% trén Tong doanh thu), ti€p theo la chi phi

tai chinh va chi phi quan ly doanh nghiép. Trong thdi gian t¢i, Cong ty can kiém soat chi
phi chdt ché hon nira dé gia tang hiéu qua hoat dong SXKD.

4. Trinh do cong nghé

Cong ty thudc nhom doanh nghiép cung cép dich vu nén trinh dd cong nghé ctia Cong
ty chl yéu la céc phan mém tin hoc van phong, phan mém dau tv va quan ly dy an,...D é
phuc vu hoat dong tai Cang bién Ky Ha, Cong ty dau tv xay dung hé théng bo ke, cau
cang vakho bai lvu glri hang héa siéu cuong, siéu trong. Bén canh dé, hoat dong khai thac
khoang san, mé da duoc trang bi cac loai may xuic lat banh 16p, day chuyén nghién da
cong sudt 150 tan/h, hé théng dién cong suét Ién. BE nang cao stic canh tranh, Cong ty
lién tuc cap nhat va d6i m@i cong nghé nham gia tdng hiéu qua va do chinh xéc trong cac
sin pham cung ng cho céac khach hang, ddi tac.

5. Tinh hinh nghién c*u va phat trién san pham méi
Chinh sach chét lvgng dugc dé ra nhu sy cam két clia Cong ty trong viéc dap tng
ngay cang t6t hon sy mong doi clia khach hang. Chinh sach chét lugng ctia Cong ty dugc
truyén dat, thdu hiéu va duy tri trong toan thé CBCNV cla Cong ty. Chinh sach chét
luong nham hudng ti muc tiéu chét luong clia Cong ty 1a phuc vu loi ich vanhu cau cla
khach hang, ddm bao céac san pham ctia minh thda man moi yéu cdu quéc gia va qudc té
lién quan.
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6. Tinh hinh kiém tra chat luong san pham /dich vu
Cong ty hién chwa co chinh sach vé chét lvgng cu thé nao chi thanh [ap Ban Kiém
tra chét lvong dich vu cong ich (01 chuyén trach, con lai kiém nhiém) budc dau da phat
huy hiéu qua do vay Cong ty sé& chu trong nang cao chét lwvong bd phan nay .

7. Hoat dong Marketing
Hién tai, Cong ty chua th¥C s¥ gdy manh vé quang céo san pham, tuy nhién, voi s
tham gia hoat dong quang ba hinh anh tinh Quang Nam trong cac dip 1€ hoi, Festival,...
hinh &nh va thuong hiéu cta Céng ty cling dugc biét dén rong rai. Trong thoi gian toi
cling Vi sy ddy manh phat trién cac san pham chuyén mon, xay dwng thwong hiéu uy tin,
chét lugng. Cong ty sé ddy manh hoat dong Marketing, PR dé dwa hinh anh cong ty dén
g@n hon tGi cac nha dau tu, khach hang tiém nang.

8. Vi thé clia Cong ty so v&i cac doanh nghiép khac trong cung nganh
= Vi thé clia Cong ty trong nganh

Hoat dong tw van quan ly Chi tiét: Dich vu bbi thudng, hd tro va tai dinh cv clia
Cong ty da tao dyng dugc uy tin trén dia ban tinh Quang Nam, la doanh nghiép duy nhat
trong tinh dwgc cap phép hoat dong trong Iinh virc nay. Véi doi ngli can bd cong nhan
vién lanh nghé nhiéu kinh nghiém, Cong ty c6 kh& ndng thuc hién cac du an an boi
thudng, hd tro va tai dinh cw trén dia ban Tinh.

Hoat dong kinh doanh mét hang gidy cac loai clia Cong ty détao dung dugc uy tin
nhét dinh trén dia ban TP HO6 Chi Minh, nhét la mdt hang gidy in bao thoi gian qua da
cung cap gidy cho cac nhain béo Ién tai TP H6 Chi Minh.

V@i hé thong cau tau; kho - béi; nha xuéng; s6 lvong phuong tién thiét bi dugc dau
tr dong bd va hién dai ddm bao du céc tiéu chudn trong viéc ti€ép nhan phuong tién; to
chirc bac xép, van chuyén va luu kho, bao quan hang héa ma mot s6 don vi chwa ¢d. Cong
ty bt dau khai thac mé da vai trir lugng I6n cung ng da thanh phdm cac loai cho cac don
vi hoat dong trong Iinh vuc xay dung tai dia phvong.

Cong ty datao duoc uy tin manh trén thi truong, co hé thong khach hang 6n dinh
ngay cd trong céc thoi diém nén kinh té kho khan va it chiu sy canh tranh d6i véi cac
doanh nghiép trong khu vuc.

= Trién vong phét trién clia nganh

Sau khi chuyén sang cong ty c6 phan thi Cong ty € ban giao Khu cang Ky Ha va
khu cbng nghiép Tam Hiép vé cho Ban quan ly Khu kinh t€ mé& Chu Lai quan ly. Do vay,
Cong ty & hoat dong dua trén dinh huéng phat trién vé kinh doanh ban budn céc loai san
phdm nhu gidy nguyén liéu, gidly bao in, gidy pho to, dich vu bbi thudng, ho tro va tai dinh
cu, khai thac khoéang san, cung (ing cac loai da thanh pham, thi cong xay dwng va cung
cAp cac dich vu tr van xay dung.
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Viéc cung cdp nguyén liéu gidy sé chiu anh huéng Ién tlr xu hudng phat trién cac
sAn pham nhu bao bi gidy, in an xuét ban,...Dé huéng (*ng phong trao bdo vé mdi trudong
béng céch st dung cac san phadm c6 ngudn géc tir gidy thay thé cho cac san pham tir chét
liéu nhya tong hop, tdi nilong thi thi trrong nguyén liéu gidy co tang nhe,...Tuy nhién,
cdng nghiép in dn xuft ban truyén théng dang bi canh tranh gay gat va e dé trugc “quyén
luc” clia cong nghé phat hanh va xuat ban sach dién t&r nén hoat dong kinh doanh nguyén
liéu gidy vagidy in khéng c6 nhiéu dot pha trong tvong lai.

Trén dia ban tinh Quang Nam dan g trién khai rat nhiéu dy an boi thuong, ho trg va
tai dinh cw ma doi ngii can bd thuc hién céng tac ndy & céc dia phuong trong Tinh van con
han ché, trong khi d6 Cong ty dang c6 mot luc lugng can bd cdng nhan vién nhiéu kinh
nghiém trong Iinh virc ndy. C6 thé ndi trién vong phat trién clia Cong ty trong Inh vire boi
thudng, ho tro va tai dinh cw 1a rdt 1on.

Nganh x&y dung va vat liéu xay dung c6 nhiéu diém sang hon khi dat nuéc dang
trong thoi ky ddi méi, nang cao co s& ha tang. Do vay, hoat dong khai thac kh oang sin
l[am vat liéu xay dung cé tiém nang phat trién trong thoi gian téi. Tuy nhién, viéc khai
thac khodng san voi trir luong 16n s& anh hudng truc tiép dén dia chat, moi truong vi vay
hoat dong khai khoang luén dugc chd trong quén ly.

Tuy nhién, dinh hué ng hoat ddng va chién luvgc phat trién clia Cong ty cé thé sé
thay doi theo hudng khac phu hop hon véi thi hiéu tiéu d ung va co ché quan ly méi nang
dong thién vé cung cép dich vy, “kinh doanh chat xam” nhiéu hon vé san xuat gian don.

= Sy phu hop dinh huéng phat trién clia Cong ty

Trudc tiém nang phat trién cta nganh, Cong ty xay dwng muc tiéu, chién lvgc cu thé
gdm tiép tuc mé rong hoat dong san xudt kinh doanh, khai thac tich cuc cac nguon luc, vat
liu nhdm nang cao két qua hoat dong.

Thém vao dé, Cong ty cling dua ra muc tiéu cho minh la gitt viing cac hop dong dang
thirc hién trén dia ban Tinh, dong thoi tim kiém cac hop dong kinh doanh mai.

Nhitng chinh sach quan tdm Kip thoi va phu hop clia Nha nuéc déi voi nganh cung voi
tiém nang phat trién clia xa hdi sé gdp phan tao diéu kién thuan lgi cho sw phat trién clia
cac cong ty hoat dong trong nganh néi chung va Céng ty TNHH MTV bau tv va Phat
trién Ky Ha Chu Lai Quang Nam noi riéng.

9. Céchop dong I6n

Thoi diém ky

TT Hop dong hop dbng

Giatri

Gia tri hop ddng bang USD

Lap phwong &n bdi thuong, ho tro, bo tri
1 | TBC va GPMB dv an bat dong san tai 2010 119.735.000 USD
phia Nam Hoi An, tinh Quang Nam.

Giatri Hop dong bang tién VND
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" Thoi diém ky .
TT Hop dong hop dong Giatri
Xay dung két cdu ha tang k¥ thuat khu
2 | tai dinh cu Duy Hai, huyén Duy Xuyén 2011 23.815.999.000
(GD 1)
3 Q/Irg;a ban gidy in bao (ky v&i bao Tuoi 2014 15.300.000.000
4 M_l{a ban giay in bao (ky voi bao Thanh 2013 93.500.000.000
Nién)
5 | Muabén daxay ding (ky voi Cong ty A 2014 207.000.000.000
Chéu Bay)
Ngubn: Cong ty TNHH MTV Dau t va Phat trién Ky Ha Chu Lai Quang Nam
10.  Tinh hinh tai chinh va két qua hoat déng san xuéat kinh doanh trong

03 nam trudc khi co phan hoa

S liéu chi tiét dugc tom tat & bang dudi:

PVT: dong
TT CHI TIEU Nam 2012 Nam 2013 Nam 2014
1 Von Chu s hiru 160.134.335.351 | 161.445.713.925 | 166.258.489.839
1.1 | Von chi s hitu 160.134.335.351 | 161.445.713.925 | 166.258.489.839
On kinh phi va
12 Ng~u0 . P - - -
quy khac
2 No phai tra 444.378.190.851 | 439.821.489.091 | 246.602.770.704
2.1 | No ngén han 332.335.871.746 | 335.376.919.167 | 246.524.200.780
Trong dé: no qua
han
2.2 | No dai han 112.042.319.105 | 104.444.569.924 78.569.924
Trong dé: no qua ) ] ]
han
3 No phai thu 202.983.484.745 | 219.802.756.077 | 233.975.140.949
No phai thu ngén
31 han 202.983.484.745 | 219.802.756.077 | 233.975.140.949
3.2 | No phai thu dai han 0 0 0
4 | Tong sO lao dong 221 223 222
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TT CHI TIEU Nam 2012 Nam 2013 Nam 2014
(nguoi)
Tr d6: S6 lao dong
phuc vu san xudt KD 168 175 162
Cty

5 | Téng quy lvong 12.689.028.000 | 12.095.100.000 | 13.006.640.000
Tién lvong binh

6 | quan clia nguoi lao 6.294.160 5.759.570 6.690.660
dong/thang

~ d N

7 | Tongdoanhthuva | s 1o 108.957 | 582.248.424.589 | 582.785.428.925
thu nhap khac

8 | Téng chi phi 625.601.774.329 | 572.066.558.765 | 567.259.663.213

9 | T6ng ta san 604.512.526.202 | 601.267.203.016 | 412.861.260.543

10 | Loi nhuan trudc thué 17.640.424.628 | 10.181.865.824 | 15.525.765.712

11 | Loi nhuén sau thué 13.320.608.690 | 2.581.391.363 | 8.568.604.990
Ty sudt lgi nhuan

12 | sauthug/ von Cha s& 8,32% 1,60% 5,15%
hitu (ROE)

Ngudn: Congty TNHH MTV Pau tr va Phat trién Ky Ha Chu Lai Quang Nam

MOt so chi so tai chinh clia Cong ty ba nam trwéc ¢d phan hda:

Chi tiéu Ponvi | Nam 2012 | Nam 2013 | Nam 2014
Chi tiéu vé kha nang thanh toan
Hé s6 thanh toan ngan han Lan 1,41 1,37 1,20
Hé s6 thanh toan nhanh Lan 0,85 0,71 0,99
Chi tiéu vé co cau von
Hé s6 ng/Tong ngudn von Lan 0,74 0,73 0,60
Heé s6 no/Von chi s& hitu Lan 2,78 272 1,48
Chi tiéu vé nang luc hoat dong
Vong quay hang ton kho Lan 4,01 2,58 3,66
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Chi tiéu PBonvi | Nam 2012 | Nam 2013 | Nam 2014

Vong quay tong tai san Lan 1,18 0,96 1,10

Chi tiéu vé kha nang sinh loi

Loi nhuan sau thué/Doanh thu thuan % 2,12% 0,45% 1,53%
Loi nhuan sau thué/\Von chi s hiu
N « % 10,55% 0,43% 5,23%
binh quan
Loi nhuan sau thué/Tong tai sin binh

A % 2,50% 1,61% 1,69%
quan
Loi nhuén t* HDKD/Doanh thu thuén % 2,31% 1,70% 2,74%

Ngudn: Béo cdo tai chinh tdng hgp ndm 2012- 2014 dlia KY HA CHU LAl

Trong giai doan 2012 — 2014, co ciu von ctia KY HA CHU LAI dugc duy tri trong
doi 6n dinh nhung hé s6 no cé chiéu huéng gidm do Cong ty ch (i yéu dau tv va hoat dong
kinh doanh tir von ty ¢ vaki€ém soét chat cac khoan ng vay theo nhu cau hoat dong.

V@ kha ning thanh toan, KY HA CHU LAI van git duvoc mirc do an toan trong hé
&5 thanh todn ngan han mac du hé s thanh toan clia Cong ty gidam dan trong nhirng nam
AN day.

Nhin chung trong qué trinh hoat déng kinh doanh, tong chi phi hoat dong clia Cong
ty c6 xu hudng gidm, tuy nhién lgi nhuén sau thué c6 nhiéu bién dong do viéc tang giam
trong co céu chi phi, dac biét chi phi quan ly doanh nghiép c6 xu huéng tang cao va phét
sinh céc khoan thu tir cac hoat dong kinh doanh khéng trong yéu. Trong nhitng ndm téi
Vi co cdu tai san khi chuyén giao Xi nghiép Cang Ky HavaXi nghiép Hau can Khu cong
nghiép Tam Hiép thi cong ty s& chi trong tinh gon bd may to ¢ hirc dé kiém soat chi phi
quén ly doanh nghiép nhung van dam béo t6t hiéu qua hoat dong va gia tang két qua kinh
doanh.

11.  Nhirng nhan t6 anh huéng dén hoat dong san xuat kinh doanh
»  Thuan loi
+ Cong ty ludn nhan duoc sk hd tro 16n tir Ban quan Iy Khu kinh t&€ mé Chu Lai,

S& ban nganh, trong moi hoat déng san xudt kinh doanh. Do dd, Cong ty co
nhiéu thuan lgi khi thuyc hién cac hop dong du an.

+ Cong ty ti€p tuc dau tv nang cdp may mac thiét bi, d ay chuyén san xuat theo yéu
cau hoat dong gilp tang thém nang luc sdn xudt cho don vi.

»  Kho khan

+ Kho khan chung ctia nén kinh té Viét Nam trong cac nam qua nhu: Chinh sach
dau tr cong cat giam, tién té that chat,... ddanh hudng khong nhé cho hoat
dong kinh doanh clia Céng ty.
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+

Hé thdng may mac thiét bi da i, cé kha nang lac hau né n can tan trang va mua
sim cac thiét bi mai dé nang cao chét lugng san pham, tuy nhién, ngudn vén dé
dau tw kha han ché.

Thi€u kinh phi dau tv d6i voi co s& ha tang cung cdp dich vu van tai duong

thdy: Khé khan I6n nhét d6i vai Cong ty hién nay la thiéu Kinh phi dau tu vao
bAo tri, bdo dudng vanang cép co s& ha tang.

Céc haoat dong san xuat kinh doanh hién tai clia Cong ty chd yéu la cung tng
dich vu nén chiu sy anh hudng cla thi truong larat I6n.

Viéc qudng b4 va gioi thiéu Cong ty cla doi ngl nhan vién M arketing dén voi
céc khéch hang hién chwa phéat huy hét tiém ndang do han ché cla co cdu to chic

san xuat kinh doanh trwdc khi chuyén déi mo hinh hoat dong sang hinh thic
Cong ty cd phan.

Vén clia Cong ty chl y&u ndm trong cac tii sAn la nha clra, vat kién trl c, hé
thong cau tau, bén bdi nén nhin chung Cong ty chiu nhiéu ap lyc vé khau hao

trong nhirng nam dau khi di vao hoat dong theo md hinh cd phan héa.

Trinh dd quan ly, k¥ thuat cla can bd cong nhan viéc nhin chung con han ché,

chua twong x(ng véi sy phat trién clia Cong ty.

Hé thdng cau tau, bén béi, phuong tién, trang thiét bi dugc dau tr va di vao hoat

dong da lau, cé mdt s6 hang muc va phuong tién thiét bi da xudng céap, khong

thich (ng v&i khd nang khai thac hién tai.
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CONG BO THONG TIN

1

< Tén tiéng Viét

% Tén tiéng Anh

» Tru s& chinh:

PHAN V:

PHUONG AN PAU TU, CHIEN LUOC PHAT TRIEN,

HOAT BONG SAN XUAT KINH DOANH
sau cO PHAN HOA

Thong tin cong ty cd phan
- CONG TY cO PHAN DAU TU VA PHAT TRIEN KY

HA CHU LAl QUANG NAM

: KY HA CHU LAl QUANG NAM DEVELOPMENT

AND INVESTMENT JOINT STOCK COMPANY
% Tén viét tit : CDI Co.,

Ky, tinh Quang Nam, Viét Nam.

: 159B Tran Quy Cap, phuong Tan Thanh, Thanh phé Tam

+ Dién thoai: : 0510 3820016
s Fax: - 0510 3859703
% Email: . kyhachulaign@gmail.com
2. Nganh nghé kinh doanh dy kién
Sau cd phan hda, Cong ty du kién hoat dong cac nganh nghé kinh doanh nhu sau:
STT Tén nganh M& nganh
1 | Bénbudn tong hop 4690
5 Kinh doanh két dong san, quyén str dung dat thudc chd s hiru, cha st 6810
dung hodc di thué
3 Hoat dong kién tric va tw véan k¥ thuét c6 lién quan 7110
Chi tiét: Giam sat thi cong cdng trinh dudng bd
4 Hoat dong t van quan ly ) 2020
Chi tit: Dich vu bdi thuong, ho tro va tai dinh o
5 | Khai thac d4, cét, i, dat sét 0810
6 | SAn xuat bot gidy, gidy vabia 1701
7 | SAn xuét gidy nhan, bianhan, bao bi tir gidy vabia 1702
8 | Chuén bi mét bang 4312
9 | Hoan thién cong trinh xay dung 4330
10 | Ban budn 6 t6 va xe ¢ ddng co khac 4511
11 | B&n budn ndng, 1am san nguyén liéu (trir go, tre, nira) va dong vét séng 4620
Khai khoang khac chwa dugc phan vao dau
12 | Chi tiét: Khai thac, ché bién cac loai khoang san khac (trir khoang san 0899
cam)
13 | Thi cdng xay dung cong trinh dén dung va cdng nghiép
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STT Tén nganh Ma& nganh

14 | Thi cong xay dung cong trinh ha tang, giao thong

3. Vondiéu lé va co ciu von diéu lé

PE dam bao ngudn von cho hoat dong san xudt kinh doanh sau qua trinh cd phan
hda, von diéu Ié cta Cong ty CO phan Dau tw va Phat trién Ky Ha Chu Lai Quang Nam
duoc xac dinh nhu sau:

% V0N diéu 16 Cong ty ¢6 phan  : 45.000.000.000 déng (BGh muoi lam ty dong chan)
% Ménh gia mot co phan : 10.000 dong
% S8 lwong c6 phan : 4.500.000 c0 phan

Cén clr Quy€t dinh & 2766/QD-UBND ngay 07/08/2015 clia Uy ban Nhan dan tinh
Quang Nam phé duyét phrong an chuyén Cong ty TNHH MTV Dau tr va Phat trién Ky
Ha Chu Lai Quang Nam thanh cong ty cd phan, co cdu s hiru c¢6 phan trong tong von
diéu I1é du kién nhu sau:

S0 ¢6 phan e xa

2 o Giatrico phan A

STT Co doéng (c5 phan) (@ng) Ty Ié
1 | Nha nuéc 0 - 0,00%
2 | C6dong CBCNV muauu déi 177.200 1.772.000.000 3,94%
3 | Cong doan cong ty 0 - 0,00%
4 | Ban cho nha dau tw chién lugc 2.161.400 21.614.000.000 48,03%
5 dCf’ dong mua ¢o phan thong qua 2161400 | 21.614.000.000 | 48,03%

au gia

T6ng codng 4.500.000 45.000.000.000 | 100,00%

SO ¢6 phan khong ban hét (néu cé) s dwgc Ban chi dao béo cdo UBND tinh Quang
Nam thyc hién diéu chinh co cdu von diéu 1& dé chuyén cong ty TNHH MTV Pau tu va
Phét trién Ky Ha Chu Lai thanh cong ty ¢d phan theo quy dinh tai Biéu 40 Nghi dinh s6
59/2011/ND-CP.
4.  Phuwong an \@ t6 chirc va quan ly dié u hanh Céngty

VG6i md hinh cong ty cd phan, Cong ty sé hoat dong dudi sv diéu hanh clia HOi
dong quan tri va Ban Tong Giam ddc, véi sy giam sat cla Ban Kiém soat, theo sy Uy
guyén cla Dai hdi dong co dong.

Viéc thanh 1ap HDQT, Ban Kiém soat va Ban Tong Gi am dbc sé tuan thu theo ding
quy dinh cia Luat doanh nghiép va diéu 1é clia cong ty c6 phan.
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Piéu 1é, dvoc xay dung trén co s& ton trong cac quy dinh clia phap luat hién hanh,
1a co s& cho hoat dong cuia cong ty ¢6 phan.

BO may quan ly diéu hanh Cong ty dug c sip xép tinh gon, dap (ng yéu ciu hoat
dong kinh doanh sau giai doan c6 phan héa. Cac phong ban dwogc t6 chirc dé phu trach cac
mang nghiép vu kinh doanh chuyén biét trong Cong ty. Co cdu t& chirc bd may sé nham
dén tinh linh dong trong viéc diéu hanh haat déng kinh doanh, dong thoi dam bao phat
huy hét cac ngudn luc clia Cong ty.

Du kién b9 may t6 chiic clia Cong ty nhu sau:
— Pai hoi dong co dong;
— Hbi dong quan tri;
—  Ban Kiém soét
— Ban Giam déc;

— 04 Phong nghiép vu: Phong Tai chinh - K& toan, Phong T6 chirc — Hanh chinh - Lao
dong, phong Ké hoach - Kinh doanh, Phong Quén ly dy an Dau tv va Xay dung.

— 01 trung tAm: Trung tam BOi thudng giai phdng mat bang, ho tro va tai dinh cu.

— 01 Xi nghiép Khai thac khoang san Chu Lai.
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S.
4.1.

X/
°

Chién lugc phat trién, ké hoach dau tv va phuong an san xuét kinh doanh
Co hdi va théach thirc

Co hoi

DaGi voi nén kinh té dang phat trién nhw Viét Nam, bat dong san sé la nganh con cé
nhiéu tiém nang va co hdi. Bén canh do, Viét Nam tiép tuc thic day qua trinh hdi
nhap mot cach day du khi trd thanh thanh vién clia T6 chirc Throng mai Thé gidi
(WTO) tir dau nam 2007. Qua trinh hdi nhap cung voi nhitng yéu t6 thuan lgi trong
moi trudng dau tu sé ti€p tuc thu hat cac ludng von dau tu vao Viét Nam. Cac yéu to
trén £ lam gia tang manh nhu cau phat trién co s& ha tang, nhw nha &, van phong lam
viéc, khu thuong mai, khu céng nghiép,... ddc biét & cac thanh pho trong diém vé
phét trién kinh té clia Viét Nam nhw Ha Ngi, TP. HCM, BaNang,...

Hoat déng theo md hinh cong ty ¢d phan sé mang dén cho Cong ty s¥ nang dong va tw
chli cao trong hoach dinh ciing nhu thic hién cac chién luoc phat trién kinh doanh clia
minh, va cé diéu kién mé rong nhiéu hon, da dang hon cac Iinh vic kinh doanh so véi
nganh nghé truyén thdng hién nay, gilp cong ty c6 phan co nhiéu co hdi phét trién
hon trong nhitng 1Gc khé khan. Mé hinh méi sé gitp Cong ty linh hoat hon, cé kha
nang phan &ng nhanh nhay hon trong quan tri, diéu hanh nham thich ng véi sw bién
dong cua tinh hinh thi truong.

Sy phét trién cla thi trvong chirng khodn Viét Nam sé tao nhiéu co hdi va thuan lgi
cho Cong ty trong viéc quang ba thuvong hiéu, huy dong von tai tro cho cac hoat dong
kinh doanh, phét trién cac dy &n clia Cong ty.

% Théch thtrc

4.2.

Cuing Voi tinh hinh khé khan chung cla nén kinh té, thi truong bat d ong san Viét Nam
thoi gian qua cling phai dwong dau véi nhiéu khoé khan, thach thirc.

Céc doanh nghiép trong nganh cling sé gap phai cac kho khan vé tha tuc trién khai dw
an, dén bl giai phong mét bang do cac quy dinh con phitc tap, mét nhiéu thoi gian.
Ciing do hanh lang phap ly chra hoan thién, tinh trang dau co, kich cau &o, day gia
vuot 1én cao so voi thuc té cling sé 1a thach thirc dan dén rdi ro cao cho cac doanh
nghiép kinh doanh trong Iinh vuc bat dong san, xay l&p.

Sau ¢ phan ho4, viéc thich nghi va van hanh t6t theo mé hinh méi sé la mot trong
nhi*ng tré ngai doanh nghiép cé thé gdp phai. Phrong thirc quan tri diéu hanh méi doi
héi Cong ty phai co thai gian dé thich nghi.

Ngudn nhan luc cho nhu cau phat trién, dé tao ra nhitng budc dot pha vanang cao kha
ndng canh tranh trong hoat dong kinh doanh ciing sé 1a mt thach thirc d6i v6i Cong
ty.

Chién bOC phat trién cla Cong ty

Sau khi chinh thirc chuyén sang hoat dong theo mé hinh cong ty cd phan, Cong ty

TNHH MTV Dau tr va Phat trién Ky Ha Chu Lai Quang Nam dat ra cac muc tiéu co ban
nhu sau cho chién luvgc phét trién clia Cong ty:
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= Xay dung mdi quan hé chat ché voi cac chi dau tw, nha thau, tv van...va céc cong ty
lién doanh, lién két tao khdi vitng manh du strc tham gia vao cac dv an Ién trén co s&
céc bén ciing phét trién cing c6 lgi, tao thi trudng 6n dinh trong san xudt kinh doanh.

= Chu trong luc lvong lao dong chét lwong cao, sap xép, t6 chikc lai bd may tinh gon,
dao tao mai va dao tao lai doi ngli lao dong. Ap dung cong nghé thong tin vao diéu
hanh va quan Iy hop ly nhdm cai thién méi trudng lam viéc dé ting ning suét lao
dong.

=  Hudng téi sw thu hit vatap trung cac ngudn von xahdi: phat hanh thém od phiéu, mé
rong ban cd phan cho cac chl s& hitu trong va ngoadi doanh nghiép, dong thoi cho
phép khai thac dugc ngudn von ndi bd mot cach hiéu qua.

4.3. K& hoach san xuat kinh doanh 3 nam sau cd phan hoa

Trén co s& cac dinh huéng chién luvgc va ké hoach phat trién néu trén, dv kién két
qua hoat ddng san xuét kinh doanh clia cong ty cd phan trong 03 nam t6i nhu sau:

DPon vi tinh: triéu dong

TT Chi tiéu bVvT 2015 2016 2017 2018
1 |Vondiéulé Tr.dong 35.500 45.000 45.000 45.000
2 | Tong so lao dong Nguoi 87 100 110 110
3 | Téng doanh thu Tr.dong | 314.000 | 585.960 605.221 705.522
4 | Tong chi phi Tr.dong | 308.000 | 578.835 596.962 696.233
5 | Loi nhuén thuc hién Tr.dong 6.000 7.126 8.259 9.289

Loi nhuan thuc

6 hien/\/én dieu 18 % 16,90 15,83 18,35 20,63

7 | Loi nhuan sau thué Tr.dong 4.680 5.701 6.607 7.431
Loi nhuén sau thué

8 V6N didu 18 % 13,18 12,66 14,68 16,51

9 | Trichlap cac quy Tr.dong 1.404 2.101 2.557 3.381
t;’igrty Gau tr phat Tr.dong 702 855 991 1.115
- Quy khen thudng, "
Phc loi Tr.dong 702 1.140 1.321 1.486
- Loi nhuan gitr lai Tr.dong 3.276 105 244 780
Loi nhuan sau thué dé "

10 chi b tic Tr.dong N/A 3.600 4.050 4.050

11 | Cotic/VDL % N/A 8% 9% 9%

Nguon: KY HA CHU LA

Don vi tv van Cong ty TNHH MTV Chitng khoan Ngan hang Dong A Trang 37



KY HA CHU LAl CONG BO THONG TIN

TU sau ndm 2016 (giai doan tr 2017 -2020), dv kién KY HA CHU LAI & tirng budc
chuyén dich ty trong co cdu san phdm cla cong ty: bang cach ddy manh hoat dong trong
céc [inh vyc da co kinh nghiém nhu tv van dau tw, thi cong xay dung cong trinh nha & va ha
tang k¥ thuat do thi; lién két lién doanh voi cac doi tac dé tham nhap vao céc thi truong méi
nhu kinh doanh vat liéu xay dung, dau tu va kinh doanh cac dich vu khu vui choi giai tri,
khu thé duc thé thao, nha hang — khach san, tr van giao dich bat dong san, dich vu quan ly
bt dong san.

4.4. Céc giai phap thuc hién

PE thuc hién cac chi tiéu trén, Cong ty < tién hanh dong bd cac giai phap sau:

4.4.1. VE hoat dong san xudt kinh doanh:

V& hoat dong thuong mai: Cham gpc 6t khach truyén théng, mé rong thi triong,
tim kiém khach hang mai;

Tang cudng md rong hoat dong nhan thau thi cong xay dung céc cong trinh dan
dung, cong nghiép, giao thong;

Nang cdp day chuyén cong nghé, dau tu trang thiét bi pht hop dé tang cong suat
khai thac mo da;

Chuén bi ké hoach xay dung cac khu tai dinh cw, chli ddng b6 tri hop 1y ngudn von
dé thuc hién cong tac boi thuong va giai phdng méat bang trudc tién do, dat hiéu
qué va dap ng yéu cau ctia nha dau tu.

4.4.2. Ve hoat dong dau tu:

Tim kiém co hdi dau tv vao nhitng Iinh virc ma cong ty co6 thé manh dap ng yéu
ciu, dinh hudng phat trién kinh t€ xa hoi cua tinh.

4.4.3. VEé nang cao nang lyc quan ly:

Tirng bwdc xay dung cac quy trinh hoat dong & tét ca cac bd phan déap (ng cac mat
hoat dong cuia cong ty;

Hoat dong dao tao dugc quan tam, thuyc hién thuong xuyén dén tirng nhan vién
nham cap nhat, nang cao trinh d, dap ('ng yéu cau phét trién clia cong ty;

Ung dung céng nghé théng tin vao cong tac quan ly, nang cao hiéu qué cong viéc.
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) PHAN VI:
THONG TIN VE BOT CHAO BAN

|.  PHUONG THU'C CHAO BAN CcO PHAN
1. B6i twgng mua cd phan

POi twong mua ¢ phan bao gbm: Can bd cong nhan vién clia Cong ty, nha dau tw
chién lwgc va cac nha dau tv trong va ngoai nwéc mua thdng qua dau gia (theo Biéu 6 va
Pigu 48 Nghi dinh 59/2011/ND-CP).

2. CO phan ban cho CBCNV

< B phan CBCNV mua theo tiéu chuan tham nién lam viéc trong khu vuc Nha
nuoc
Theo quy dinh tai Khoan 1 Biéu 48 Nghi dinh s6 59/2011/NB-CP ngay 18/07/2011
clia Chinh phi vé chuyén doanh nghiép 100% vén nha nudc thanh cong ty od phan thi gi 4
ban c6 phan cho nguoi lao dong trong trudng hop nay la “ gia ban bang 60% gia ddu thanh
cong thdp nhat (treong hop ddu gia cong khai trude) hodc bang 60% gia ban thanh cong
thap nhat cho cac nha dau tu chién lwvoc (ddi véi truong hop ban cho nha dau tw chi én lugc
trudc)”.
- Tong s6 CBCNV cd tén trong danh sach lao dong Cong ty ngay 22/04/2015 (thoi
diém UBND tinh Quang Nam cong bd gia tri doanh nghiép Cong ty TNHH
MTV Pau t va Phat trién Ky Ha Chu Lai Quang Nam dé c6 phan héa) la: 202
nguoi;
- Tong s6 CBCNV duroc mua c8 phan theo tiéu chuén tham nién lam viéc trong
khu vire Nha nudc: 205 nguoi;

- Tong s6 ndm cong tac toan bd s6 CBCNV dugc mua cd phan theo tiéu chuan
tham nién lam viéc trong khu vic Nha nuéc: 1.682 nam.

- Tong s6 c¢6 phan CBCNV duoc mua theo quy dinh ¢ ta hinh thirc ndy 168.600
00 phan véi tong ménh gia la 1.686.000.000 dong chiém 3,75% von diéu Ié cong
ty cd phan.

- Thoi gian thuc hién ban c6 phan cho CBCNV: Viéc trién khai ban c0 phan cho
CBCNV ¢ thuyc hién sau khi ban ddu gia c6 phan cong khai ra cong chiing.

- Giabéan: Biang 60% gia ban thanh cong thdp nhat cho nha d4u tw chién luoc,

% CO0 phan CBCNV mua theo dang ky cam két lam viéc lau dai tai Cong ty c0
phan
Theo quy dinh tai Khodn 2b Diéu 48 Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011
clia Chinh pht vé chuyén doanh nghiép 100% v6n nha nudc thanh cong ty o6 phén thi gia
bén cd phan cho nguoi lao dong trong trudng hop nay 1a “Gia ban ¢6 phan wu déi cho
nguoi lao dong mua thém quy dinh tai diém a khoan 2 Biéu nay dugc xac dinh la gia dau
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thanh cong thdp nhét (trudng hop ddu gia cong khai truéc) hodc bang gia ban thanh cong
thap nhat cho cac nha dau tv chién lwgc (ddi voi truong hop ban cho nha dau tu chién lwgc
truéc)”.

Theo quy dinh tai diém a, khoan 2, Biéu 48 Nghi dinh 59/2011/ND-CP ngay
18/07/2011: “Nguti lao dong c6 tén trong danh sach thuong xuyén cla doanh nghiép tai
thoi diém cong bo gia tri doanh nghiép co phan hoa, thudc ddi tugng doanh nghiép can st
dung va co cam két lam viéc lau dai cho doanh nghiép trong thoi han it nhat 1a 03 nam (ké
tr ngay doanh nghiép duoc cdp Gidy chitng nhan dang ky doanh nghiép lan déau) sé duoc
mua thém ¢ phan vu dai theo quy dinh sau:

a) Mua thém theo mirc 200 c6 phan/01 nam cam két lam viéc ti€p trong doanh nghiép
nhung t6i da khong qué 2.000 c6 phan cho mot nguoi lao dong.

Riéng nguti lao dong la cac chuyén gia gidi, co trinh db chuyén mGn nghiép vu cao
lam viéc tai doanh nghiép dugc mua thém theo mirc 500 cd phan/01 nam cam két lam viéc
tiép trong doanh nghiép nhwng t6i da khong qua 5.000 cd phan cho mét ngudi lao dong.
Doanh nghiép c6 phan héa can cv dac thu nganh nghg, Iinh viec kinh doanh clia minh xay
deng va quyét dinh céc tiéu chi dé xac dinh chuyén gia gioi, c6 trinh dd nghiép vu cao va
phai duoc nhét tri thdng qua tai Bai hdi cong nhan vién chirc clia doanh nghiép trudc k hi
c0 phan hoa.”

Coéng ty c6 13 CBCNV ding ky mua theo quy dinh cla hinh thirc nay véi tong so cd
phan 14 8.600 ¢ phan, tuong ing tdng ménh gia 86.000.000 ddng chiém 0,19% von diéu
I& cong ty cO phan. Trong dd, sd c6 phan ma ngudi lao dong la chuyén gia gid i, cé trinh do
chuy@n mén nghiép vu cao dang ky muala 0 od phan.

Tiéu chi xac dinh nguoi lao dong la chuyén gia gidi, c6 trinh d nghiép vu cao lacéan
bd cong nhan vién dang nam git_chirc vu tai cdng ty bao gdm: HDTV, BGD, Trudng pho
phong ban, Giam d6c va Pho Giam ddc céc don vi truc thudc;

Tiéu chi nay da dugc thdo luan va thong nhét tai Bai hdi cong nhan vién chic bét
thuvong to chirc ngay 16/07/2015.

Thoi gian thuc hién ban c6 phan cho CBCNV: Viéc trién khai ban co phan cho
CBCNV < thue hién sau khi ban ddu gia co phan céng khai ra cong chung.

Giaban: Bang gia ban thanh cng thdp nhat cho nha dau tu chién luoc
3. CO phan ban wu déi cho T6 chirc Cong doan

Theo quy dinh tai Diém ¢ Muc 2 Diéu 36, Nghi dinh 59/2011/ND-CP ngay
18/07/2011 clia Chinh pht thi ““Cong doan co s¢ tai doanh nghiép dugc st dung ngudn quy
cdng doan tai doanh nghiép c6 phan héa (theo quy dinh tai khodn 2 Biéu 16 Luat Cong
doan; khong huy déng, vay von) dé mua cd phan wu dai nhung khéng qué 3% von diéu Ié.
S ¢6 phan vu dai nay do t6 chirc ¢ 6ng doan nam gitt nhing khéng dugc chuyén nhugng.
Trudng hop t6 chirc cong doan co so tai doanh nghiép co phan héa dugc Dai hoi can bo,
cong nhan vién chirc tai doanh nghiép c6 phan héa ty quyén st dung ngudn quy khen
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thudng, phlc lgi dé mua va thay mét can b cong nhan vién chirc quan Iy cd phan nay thi
9 ¢6 phan nay dugc gidam trir vao S lwong ¢d phan wu déi nguoi lao dong duoc mua theo
quy dinh tai khoan 1 Diéu 48 Nghi dinh nay va t0 chirc cong doan duogc quyén chuyén
nhuong hodc mua lai s6 ¢d phan dugc mua tlr quy khen thuwéng, phic lgi khi cé yéu cau cta
nguoi lao dong. Gia ban cd phan wu déi cho to chiic cdng doan tai doanh nghiép co phan
hda la gia ban co phan uu dai cho nguoi lao dong theo quy dinh tai khodn 1 Diéu 48 Nghi
dinh nay”.

T0 chirc Cong doan Cong ty da c6 van ban s6 14/CDCS-CTY ngay 10/07/2015 vé
viéc khong dang ky tham gia mua c6 phan clia Cong ty.

4.  CO phan ban cho Nha dau tv chién lugc

Theo quy dinh tai diém a Khodn 3 Diéu 6 Nghi dinh 59/2011/ND-CP ngay
18/07/2011 cla Chinh pht vé chuyén doanh nghiép 100% von nha nuéc thanh cong ty cd
phan thi“Nha dau tv chién lugc Ia cac nha dau tw trong nudc va nha dau tw nudc ngoai co
nang lwc tai chinh va cd cam két bang vén ban clia nguoi cé tham quyén trong viéc gan bo
loi ich 1au dai v6i doanh nghiép va ho tro d ganh nghiép sau ¢8 phan héa vé: chuyén giao
cong nghé méi; dao tao ngudn nhan lyc; nang cao nang lyc tai chinh; quan tri doanh
nghiép; cung (rng nguyén vat liéu; phat trién thi truong tiéu thu san pham ™.

Cong ty da lva chon va dé xuét danh sach nha dau tv chién lvgc va dadwgc UBND
Tinh Quang Nam théng nhét theo van bdn s6 2124/UBND-KTTH ngay 22/05/2015 cla
UBND tinh vé viéc chon Cong ty TNHH Xay dwng An Phong la nha dau tw chién luoc dé
mua cd phan khi thic hién c6 phan hda, cu thé nhv sau:

Congty TNHH Xay dwvng An Phong

- Gidy CNDKDN s6: 0304621513 do s& Ké hoach va bau tw TP.HCM cap ngay
22/09/2006 va dang ky thay doi lan thi 10 vao ngay 23/03/2015.

- Nguoi dai dién theo phap luat: Nguyén Khac Phong Chirc vu: Giam ddc

- Dia chi tru s¢ chinh: 55-57 Khu C, buong Vi Téng Phan, Khu D6 thi An Phu-
An Khanh, Phuong An Pha, Quén 2, Tp.HCM.

- Dién thoai: 08.62818866 Fax: 08.62818933

- V0n diéu Ié: 60.000.000.000 ddng

- Nganh nghé kinh doanh chinh: Xay dwng céng trinh k¥ thuat dan dung, céng
nghiép, cau dudng; San xuét bé tdng va cac sin pham tir xi mang va thach cao;
Dich vu giao nhan hang hda trong va ngoai nudc, dich vu khai thué hai quan, dai
ly van tai; Ban budn vat liéu, thiét bi Iap dat khac trong xay dung, ...

- S5 ¢6 phan dang ky mua: 2.161.600 c6 phan (tvong tng chiém 48 04% VBL).

»  Giacb phan chao ban cho nha dau tv chién luoc:
Tong sd ¢ phan dv kién ban cho nha dau tu chién lvgc 2.161.400 cd phan, tuong
(rng 21.614.000.000 ddng chiém 48,03% von diéu 1é cla cong ty co phan.

Theo quy dinh tai diém a Khoan 3 Diéu 6 Nghi dinh 59/2011/ND-CP ngay
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18/07/2011 cla Chinh phl vé chuyén doanh nghiép 100% vén nha nwéc thanh cong ty oo
phén thi “Nha dau twv chién lugc I1a cac nha dau tu trong nwdc va nha dau tr nwéc ngoai co
nang luc tai chinh va co cam két bang van ban cla nguoi cé thdm qu yén trong viéc gan bo
lgi ich lau dai v&i doanh nghiép va hd trg doanh nghiép sau ¢d phan hoa vé: chuyén giao
cong nghé méi; dao tao ngudn nhan lyc; nang cao nang luc tai chinh; quan tri doanh
nghiép; cung (*ng nguyén vat liéu; phat trién thi truong tiéu th u san pham”.

Theo quy dinh tai Tiét d, Khodn 3, Biéu 6, Nghi dinh 59/2011/ND-CP ngay
18/07/2011 dlia Chinh phl thi: “Gi& ban ¢ phan cho nha dau tv chién lvoc dugc xac dinh
theo nguyén tac:

- B6i véi truong hop ban cd phan cho nha dau tw chién luvgc sau khi ddu gia cong
khai thi gia ban do Ban Chi dao c6 phan hda thda thuan truc tiép véi cac nha dau tw chién
lvgc nhung khong thdp hon gia dau thanh cong thdp nhat cla cudc dau gia cong khai .

- Bdi v6i treong hop thda thuan tryc tiép hoac dau gia gira cac nha dau tw chién
lvoc c6 du tiéu chuan va da thie hién dang ky mua trudc khi thue hién dau gia cong khai la
gia thda thuan gilra cac bén (truong hop thda thuén) hodc la gia dau thanh céng (déi voi
tredng hop dau gid) nhung khong thdp hon gia khéi diém da duoc co quan cd thAm quyén
quyét dinh phuong &n c6 phan héa phé duyét.”

Can clt theo Quyét dinh 6 2766/QD-UBND ngay 07/08/2015 ciia Uy ban Nhan dén
tinh Quang Nam phé duyét phwong an chuyén Coéng ty TNHH MTV Dau tv va Phat trién
Ky Ha Chu Lai Quang Nam thanh cong ty co phan, Nha dau tw chién lugc dugc mua cd
phan trudc khi thwe hién ban ddu gia cong khai. Ban Chi dao c6 phan hda sé théa thuan truc
tip ban c6 phan cho nha dau tuv chién lvoc, dam bao nguyén tic khong thdp hon mic gia
10.300 ddng/ cO phan.

Nha dau tr chi€n lugc sé tién hanh ndp tién dit coc vao tai khoan phong tda cla
Cong ty. SO tién nha dau tu chién lugc phai dat coc tvong tng véi 10% giatri 6 phan déng
ky mua theo gia khoi diém da dwoc co quan cé thdm quyén phé duyét. Truong hop tir bod
guyén mua, nha dau tu chién lugc khdng dugc nhan lai tién coc.

. Quy dinh vé han ché chuyén nhuong:

Theo quy dinh tai Tiét ¢, Khoan 3, Diéu 6, Nghi dinh 59/2011/ND-CP ngay
18/07/2011 cla Chinh pha thi : “Nha dau tv chién lugc khéng duoc chuyén nhugng so ¢o
phan mua trong thoi han toi thi€u 05 nam, ké tir ngay cong ty cd phan dugc cap Gidy
chting nhan dang ky doanh nghiép lan dau hoat dong theo Luat Doanh nghiép. Trudng hop
dac biét can chuyén nhuong so ¢6 phan nay truwdc thoi han trén thi phai dwoc Dai hdi dong
cO dong chap thuan”.

5. CO0 phan ban dau gia ra bén ngoai
S5 ¢b phan thye hién ban cho cac nha dau tw bén ngoai nhw sau:

—  T0 chirc ban dau gia 2.161.400 c6 phan véi tong ménh gia 21.614.000.000 dong,
chiém 48,03% von diéu lé cdng ty cd phan, cho cac nha dau tv thdng qua ddu gia
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- Giakhgi diém: 10.300 dong/co phan.
—  Thoi gian ban dau gia: Dv kién thang 10 - 11/2015.

- P0i twvong tham gia ddu gia: Cac nha dau tw ca nhan, nha dau tv to chirc trong nuéc va
ngoai nudc theo quy dinh cla phép luét.

- Han ché ddi v&i nha dau tv nudc ngodi : Theo quy dinh hién hanh.
6. Loai c¢d phan va phuong thirc phat hanh
6.1. Loaicd phan
T4t ca cd phan clia Cong ty C6 phan Pau tw va Phat trién Ky Ha Chu Lai Quang Nam
tai thoi diém thanh 1ap 1a cd phan phd thong.

Céc hoat ddng mua, ban, chuyén nhuong, thira ké c8 ppan duoc thuc hién theo quy
dinh ctia Diéu Ié Cong ty co phan va cac van ban phap luat khac cd lién quan.

6.2. Phuong thirc phat hanh

» Viéc ban c6 phan cho nha dau tv chién lugc dugc thire hién theo phrong thirc thoa
thuan truec tiép.

» Viéc ban ¢6 phan va&i gia wu da cho can bd cong nhan vién duoc thyc hién tai
doanh nghiép, theo danh sach daduoc phé duyét.

= CO phan ban cho céac nha dau tv khac théng qua hinh thirc ban déu gia duoc to
chtrc tai S¢ Giao dich Chirng khoan TP.HCM.

7. K& hoach dang ky giao dich va niém yét c6 phiéu trén thi truong chirng

khoan

Sau khi cd phan hoda, Cong ty du kién sé hoan tat thi tuc dang ky cong ty dai chiing,
ding ky cd phi€u dé lvu ky tap trung tai Trung tam luu Ky ching khoan va dang ky giao
dich trén hé théng giao dich Upcom theo quy dinh clia ph gp Iuat vé chitng khoan va thi
truong chirng khoan trong vong 90 ngay ké tir ngay dugc cdp gidy chirng nhan dang ky
doanh nghiép. Trong truong hgp Cong ty dap (ng day da céac diéu kién niém yét tai S6 giao
dich chirng khoan, Cong ty sé hoan tat thi tuc niém yét tai cac s& giao dich ching khoan
trong thoi han tdi da mot (01) ndm ké tir ngay duoc cap Gidy ching nhan déng ky doanh
nghiép.
8.  KE& hoach st dung s6 tién tir dot c6 phan héa va chi phi ¢d phan héa

8.1. Chi phi cd phan hoa

Can ctr quy dinh tai Diéu 12 Thong tv s0 196/2011/TT-BTC ngay 26/12/2011, tong
mrc chi phi co phan hda t6i da déi véi doanh nghiép cd gia tri doanh nghiép trén 5 ké toan
c6 giatri trén 100 ty dong la khdng qué 500 triéu dong.

Giatri thuc té doanh nghiép clia Cong ty theo s6 sach vao thoi diém xac dinh gia tri
doanh nghiép la 228.306.422.506 ddng, do dd, tong chi phi cd phan héa ctia Cong ty theo
quy dinh 12 500 triéu dong.
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Can ¢ vao chi phi lién quan dén cd phan héa da chi va du kién chi, Céng ty du kién
tong chi phi cd phan hda (chua bao gdm thué VAT) la 712,2 triéu dong, phan chi phi co
phan héa vugt mic 1a 212,2 triéu dong la do thay doi thoi diém cd phan héa. Cu thé, téng
mrc chi phi ¢d phan hoéa dy kién gom cac khodn muc chinh sau:

9. DVT: dong
STT HANG MUC CHI PHI CHI PHi
A. | Céc khoan chi phi truc tiép tai doanh nghiép 110.600.000
Chi phi dang bao cong bd thdng tin vé viéc ban dau gia c6 phan ra
1 bén ngoai (3 9 béo lién tiép cla 1 t& bdo phat hanh trong toan quic 25 000,000
va 1 to bdo dia phuvong noi Cong ty cé tru s& chinh), chi phi in én, R
photo ...
> Le“phl* thanh toan cho S GDCK TP. HCM dé to chtrc ban dau gia co 75.600.000
phan (*)
Chi phi hdi nghi CNVC bét thuong, T chirc Dai hdi ¢6 dong thanh
3| |ap (thué Hoi fruong, photo ti liu...) 10.000.000
B | Thué cac Bon vi c6 chirc nang thuc hién cac cong viéc lién quan 337.000.000

Thué Bon vi tr van thyc hién xac dinh gia tri doanh nghiép (bao gom
1 | chi phi do v&, thdm dinh chat Ivgng nha ca vat kién tric va chi phi | 216.000.000
thdm dinh gia tri quyén s dung dét)

Thué Don vi tr vén ¢6 phan hda tron goi cac cong viéc khac (bao
gdm: Tu van xay dung Phuong an c6 phan hoa, Tu véan lap ho so ban

2| dau gia c6 phan, Tu vén t6 chirc dai hoi ¢6 dong thanh Iap, Tu van | 141000000
céc thd tuc hoan tat c6 phan hoa)

c. \(/:.chz phi hoat dong va thi lao Ban chi dao o phan hoa va T6 gilp 264,600,000

1 | Thulao Ban chi dao 135.000.000

2 | Thulao T6 gitp viéc 129.600.000
TONG CONG 712.200.000

Ghi cht: (*) Can clr Thong tu s6 09/2014/TT-BTC ngay 16/01/2014 cia B Tai chinh
quy dinh mdc thu, ché do thu, ndp, quan |y va g¥ dung phi ban dau gia c6 phan va cac loai
chirng khoan theo quy dinh ctia Luat Chitng khoan, mirc thu phi ban dau gia c6 phan tai S&
Giao dich Chitng khoan la 0,3% trén tong gia tri cd phan thuc té ban duoc, t6i da la 300
triéu dong/1 cudc ban ddu gia of phan, t6i thiu 1a 20 triéu dong/1 cudc ban dau gia cd
phan.

Theo bién ban hop Ban chi dao C6 phan héa Cong ty TNHH MTV Bau tu va Phat trién
Ky Ha Chu Lai Quang Nam ngdy 22/07/2015, Ban chi dao théng nhét trinh Uy ban Nhan
dan tinh Quang Nam phé duyét chi phi ¢0 phan hda dv kién ctia Cong ty nhw trén va ngudn
chi tra chi phi c6 phan héa dugc st dung tir ngudn thu ban cd phan lan dau. Chi phi ¢ phan
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hoa clia Cong ty sé duwoc quyét toan trén co s& cac chi phi thuc té€ sau khi két thic qua trinh
c6 phan hoa.
9.1. K& hoach hoan von ngan sach nha nuéc va ké hoach st dung tién thu
tlr cO phan héa
Viéc quan ly, st dung tién thu tlr cd phan hoa thyc hién theo quy dinh tai Diéu 42 cla
Nghi dinh 59/2011/ND-CP ngay 18/07/2011 va muc Il Thong tv s6 196/2011/TT-BTC
ngay 26/12/2011 cia Bo Tai chinh.

Trén co s& gia tri thyc t€ phan von nha nudc tai doanh nghiép, ty 1é gop von cla nha
nudc tai Cong ty co phan, Cong ty du kién ké hoach thu tién tlr c6 phan hoa va ndp vao
QuY hd tro sép xép doanh nghiép ctia Uy ban Nhan dan tinh Quang Nam, chi tiét nhu sau
(tam tinh theo phwong an gia st tat ca s6 luvgng c6 phan ban dau gia dugc mua voi gia khdi
di€ém 10.300 dong/co phan va gia dau binh quan 14 10.300 dong/c6 phan):

10. bvt: dong
TT Khodn muc S5 tién (dong)
1 |Von diéu Ié Cong ty c6 phan (@ 45.000.000.000
Vén Nha nuéc thuc té tai doanh nghiép
2| sau khi danh gié lai (b) 35.519.083.015
3 | Tién thu tlr c6 phan hod () 45.655.368.000
3.1 | Thu tlr ban co phan cho CBCNV 1.130.528.000
+ Mua theo tiéu chudn tham nién lam viéc
trong khu virc Nha nuéc 1.041.948.000
+ Mua theo dang ky cam két lam viéc lau
dai tai Cong ty cd phan 88.580.000
3.2 | Thu tir ban cd phan cho cong doan
3.3 | Thu tir ban cd phan cho déi tac chién luoc 22.262.420.000
3.4 | Thu tr ban ddu giad rabén ngoai 22.262.420.000
Giatri ménh gia co phan déaban cho CBNV,
4 ban dau gia ra bén ngoai (d) 45.000.000.000
Giéa tri ménh gia co phan phat hanh thém 3
5 dé lai DN (e)=(a)-(b) 9.480.916.985
6 | Chi phi c0 phan hoéa don vi thuc hién ) 712.200.000
Chi phi giai quyét chinh sach déi voi lao
7| dong déi du (@) 1.304.278.250
8 Phan thang dw von dé lai DN twong ¢ng ty () f= [(C)_((j()
lé c6 phan phat hanh thém /Vén digu le | ~ ([ ()e)‘/((g))]]
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TT K hodn muc S5 tién (dong)
T6ng s6 tién ndp vao Quy hd tro sap xép ©) - (6) - (f) -
doanh nghiép @) | 34157.972.765

Cong ty < thuc hién hoan von ngan sach nha nudc theo quy dinh sau khi hoan tét viéc
bén cd phan ra bén ngoai.
9. Phuwong an sap xép lao dong

9.1. Phuwong an st dung lao dong

Nhdm néng cao hiéu qua san xudt kinh doanh clia doanh nghiép, phat huy dugc nang
lvc ctia nguoi lao déng sau khi chuyén sang loai hinh cong ty c¢o phan; dya trén co sd hién
trang ddi ngli lao dong hién c6 cla doanh nghiép, nhu cau lao dong dy kién cta Céng ty
giai doan sau c0 phan hoéa va cac quy dinh cla phap luat vé lao dong, Cong ty dv kién sé
ti€n hanh phuong an sap xép lai lao dong nhu sau:

STT NOi dung Téng sO

| Tong so lao dong tai thoi diém cong b gia tri doanh nghiép 297
od phan hoa

1 Lao dong khong thudc dién ky HPLD (Thanh vién HDTV, 7
Chu tich HBTV, Kiém soat vién, Giam doc, KTT)

2 | Lao ddng lam viéc theo HDLD 215
- Lao dong lam viéc theo HDLD khong xac dinh thoi han 97
- Lao dong lam viéc theo HPLD xac dinh thoi han tir dd 12

] " , 103

thang dén 36 thang
- Lao dong lam viéc theo mua w hodc mot cong viéc nhat 15
dinh dudi 3 thang

3 Lao dong dang nghi viéc nhung c6 tén trong danh s&ch lao 0
ddng cuia Cong ty

" S lao dong sé nghi viéc tai thoi diém cong bo gia tri doanh 132
nghiép c6 phan héa

1 | S6 lao dong du diéu kién huu theo ché dd hién hanh -

2 | SO lao ddng sé cham dit HDLD, chia ra: -
- Hét han HBLD -
- Tw nguyén cham dit HBLD 5
- Chdm diit hgp dong lao dong voi ly do khac theo quy dinh )
ola phap luat

3 S5 lao dong khong b6 tri dugc viéc lam tai thoi diém cong 127
bo gia tri doanh nghiép CPH, chia ra:
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STT Noi dung ToONng s
- Vién chirc quan ly doanh nghiép (trong d6 03 ngudi thuc
hién theo Nghi dinh 108/2014/ND-CP va 02 ngu0i chuyén 5
cong tac khac trong khu wrc nha nuéc)
- ¥ lao dong doi du thuc hién theo NB s6 91/2010/ND -CP -
-KSS I%O q(?ng\phéi cham dit hop dong lao dong va tra tro 192
cap mat viéc lam
11 | S lao dong sé chuyén sang lam viéc tai Cong ty cd phan 90
1 | S6 lao dong ma HDLD con thyi han 89
2 | SO lao dong nghi huéng ché d6 BHXH, chia ra: 1
- Om dau -
- Thai san 1
- Tai nan lao dong, bénh nghé nghiép -
3 | SO lao dong dang tam hoan thic hién HDLD, chia ra: -
- Nghiia vu quan su
- Nghia vu cong dan khac
- Bi tam giam, tam gil
- Do 2 bén thda thuan (khéng quéa 03 thang)

Ghi chi: Khodn 1 muc Il khéng bao gdm khoan 2, 3 muc 111

Co cau lao dong tiép tuc chuyén sang cong ty c6 phan nhu sau:

Tiéu chi S(?] é”’uf(’yrl‘)g Ty trong (%)

Tong cong
Phan theo trinh do lao dong 90 100,00

- Trén dai hoc 0 0,00

- Trinh d dai hoc 57 63,34

- Trinh d0 cao dang, trung cAp 21 23,33

- Trinh d0 khéc (t6t nghiép phé thong) 12 13,33
Phan theo loai hgp dong lao dong 90 100,00

- Hop ddng khong thoi han 38 42,22

- Hop dong thoi han tir 1-3 ndm 52 57,78

- Hop dong thoi vu 0
Phan theo gidi tinh 90 100,00

- Nam 67 74,44
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L 6 lwong . o
Tiéu chi (nguoi) Ty trong (%)
- N 23 25,56

9.2. Ké hoach xt ly lao dong doi dw

Tai thoi diém sép xép chuyén ddi, Cong ty TNHH mot thanh vién Dau tw va Phat trién
Ky Ha Chu Lai Quang Nam c6 132 nguoi lao dong (trong do cé 15 lao dong thoi vu)
khéng b8 tri dugc viéc lam. Poi tugng lao dong ndy < thyc hién chdm dit hop dong lao
dong va dugc hudng ché do tro cap mat viéc lam, tuy nhién dén thoi diém 07/2015, c6 04
ngudi lao dong d& tr nguyén cham dit HDLD va hudng cac ché do theo quy dinh thi tong
mtc hd trg dy kién cla 128 ngudi lao dong doi du duoc hudng tinh dén thoi diém
31/08/2015 14 1.304.278.250 dong, bao gdm:

Theo quy dinh tai Khoan 6, Diéu 48 Nghi dinh 59/2011/ND — CP ngay 18/07/2011 vé
chuyén doanh nghiép 100% vén thanh cong ty 0 phan :

““6.Néu bi mat viéc, thoi viéc tai thoi diém cong bd gia tri doanh nghiép thi duoc thanh
toan tro cap mat viéc, thdi viéc theo quy dinh cta phéap luat™

Va hudng dan tai khoan 7, Biéu 4 Thong tv 33/2012/TT-BLDTBXH ngay 20/12/2012:
““7. Ché do tro cdp mat viéc lam

Nguoi lao déng quy dinh tai diém c khoan 2 Diéu 3 Thong tu nay khong thudc doi
tuong cla Nghi dinh s6 91/2010/ND-CP thi gidi quyét ché do trg cdp mét viéc 1am (néu co)
theo quy dinh clia Bo ludt Lao ddng. Ngudn kinh phi chi tra tro cdp mét viéc 1am cho nguoi
lao dong theo huéng d an ctia BO Tai chinh.

Ché do tro cap thoi viéc, ché do ddi voi lao dong dbi du, ché do tro cAp mat viéc lam
quy dinh tai khodn 5, khodn 6, khoan 7 Diéu nay, tir ngay 01 thang 5 nam 2013 dugc tinh
theo quy dinh ctia BO luat Lao dong ngay 18 thang 6 nam 2012 va cac van ban quy dinh chi
ti€t thi hanh.”

*  DP0i twgng mat viéc thuc hién cham dit HDLD va dwgc hwdng cac chinh sach
d6i voi nguoi lao dong mat viéc theo quy dinh tai Nghi dinh 108/2014/ND-CP
ngay 20/11/2014 vé tinh gian bién ché (03 ngudi) dy kién s6 tién la 377.217.284
dong, cu thé:

Theo quy dinh tai Diéu 13 Nghi dinh 108/2014/ND-CP ngay 20/11/2014 vé tinh
gian bién ché d6i voi vién chirc quan ly doi du khi sap xép lai cong ty trach nhiém hitu
han mot thanh vién do Nha nwéc lam cht sé hitu:

“ Piéu 13. Nguon kinh phi thwc hién tinh gian bién ché
1. Kinh phi gidi quyét chinh sach tinh gian bién ché dbi voi cac déi tugng quy dinh

tai Khoan 1, 2 Biéu 6 Nghi dinh nay do ngan sach nha nwéc cap, trir nhitng truong hop

quy dinh tai Khodn 2 Biéu nay.
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2. Nhitng nguoi dv oc tuyén dung lan dau tlr ngay 29 thang 10 nam 2003 trd lai
day, thudc d6i trong tinh gidn bién ché quy dinh tai Diém c, d Khoan 1 Biéu 6 Nghi
dinh nay, néu do don vi si nghiép tuyén dung thi kinh phi giai quyét chinh sach tinh
gian bién ché cho d6i tugng n ay 18y tir kinh phi thudng xuyén clia don vi sw nghiép doé.

3. Kinh phi gidi quyét chinh sach tinh gian bién ché dbi vgi cac doi twong quy dinh
tai Khoan 3, 6 Biéu 6 Nghi dinh nay lay tir kinh phi thudng xuyén clia don vi su nghiép
cong lap, hoi.

4. Kinh phi giai quyét chinh sach tinh gian bién ché dbi véi doi tugng quy dinh tai
Khoan 4, 5 Diéu 6 Nghi dinh nay dugc bd tri tir ngudn Qu§ hd tro sép xép doanh nghiép
theo quy dinh cltia phap luat.”

»  Poi tvong mat viéc thuc hién cham dit HBLD va dugc hudng cac chinh sach

d6i voi nguoi lao dong mét viéc theo quy dinh tai B Luat Lao dong (128

ngudi) Tro cap tam tinh dén ngay 31/08/2015 |a 1.304.278.250 dong, cu thé:

Tro cdp moi nadm lam viéc tra 01 thang tién luong nhung it nhét phai bang 02 thang
tien lvong: 1.304.278.250 dong (theo quy dinh tai khodn 1 Biéu 49 Bo Luat lao dong s6
10/2012/QH13).

Theo quy dinh tai Biéu 8 Nghi dinh 91/2010/ND — CP ngay 20/08/2010 & Quy dinh
chinh sach d6i vai ngudi lao dong doi du khi sap xép lai cong ty trach nhiém hiru han
mot thanh vién do Nha nwéc 1am chd s¢ hitu:

“1. Cong ty trach nhiém hiru han mot thanh vién do Nha nuwéc lam chi sé hiru
chiu trach nhiém giai quyét ché do quy dinh tai diém a khoan 4 Diéu 3 Nghi dinh nay va
ché dd thdi viéc, mat viéc lam theo quy dinh cta B luat lao dong ¢ ho ngudi lao dong
khong thudc doi tuong &p dung Nghi dinh ndy tir Quy dw phong tro cdp mét viéc lam.
Truong hop khong du thi dugc ho tro tir Qui ho tro sap xép doanh nghiép theo quy dinh
tai khoan 1 Biéu 7 Nghi dinh nay.

2. Quy Bao hiém x& hoi chiu trach nhiém giai quyét ché do bao hiém xa hoi theo
quy dinh clia Luat Bao hiém x& hi va cac quy dinh cta Nghi dinh nay.

3. Quy HO trg sip xép doanh nghiép theo phan cép tai Diéu 7 Nghi dinh nay chiu
trach nhiém chi tra:

a) Cac ché do theo quy dinh tai khodn 2, khodn 3, cac diém b, c, d khoan 4 biéu
3 va khoan 2 Biéu 4 Nghi dinh nay.

b) S5 tien ma Quy Ho tro sép xép doanh nghiép ho tro theo quy dinh tai khoan 1
Diéu nay (réu c6).”

Do d6 t8ng ngudn kinh phi chi tra cho ngu®i lao dong du kién 1a 1,681.495.534
dong, trong do:
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— Nguon kinh phi thyc hién tinh gian bién ché tir Quy ho tro sap xép doanh
nghiép: 377.217.284 dong.

— Cong ty chi tra cho ddi tugng nghi do6i du gidi quyét theo B0 luat lao ddong tinh
dén thoi diém 31/08/2015: 1.304.278.250 dong;

Theo bién ban hop Ban chi dao C6 phan héa Cong ty TNHH MTV Dau tw va Phat trién
Ky Ha Chu Lai Quang Nam ngay 22/07/2015, Ban chi dao thdng nhét kién nghi Uy ban
nhan dan tinh Quang Nam phé duyét viéc st dung ngudn bén ¢ phén lan dau dé giai
quyét ché dd cho nguoi lao dong doéi du theo BO luat lao ddng. Ngudn kinh phi chi tra
cho ngui lao dong sé duoc quyét toan theo so liéu thuc té chi trd cho ngudi lao dong tai
thoi diém nguoi lao dong chinh thirc nghi viéc.
II. PHAN TiCH CAC RUI RO DY KIEN

1. RUi ro vé kinh té

Sy 6n dinh vavi* ng manh ctia nén kinh té trong nwéc cling nhw thé gidi la diéu kién hét
grc quan trong va can thiét cho viéc thwc hién muc tiéu phét trién clia cac doanh nghiép noi
chung va Cong ty CO phan néi riéng.

Khing hodng @i chinh ndm 2008 bat ngubn tir My da téc ddng kha IGn dén su phat
trién clia hau hét cac nudc trén thé gidi va Viét Nam cling khdng ngoai Ié. Toc dd tang trudng
GDP ndm 2007 cla Viét Nam dat 8,5% va gidm xu6éng mirc 6,3% vao nam 2008. Nam 2012,
toc do ting trudng GDP tiép tuc gidm xudng muc thdp hon & mir ¢ 5,25%. Budc sang nam
2013, rén kinh té bat dau c6 ddu hiéu phuc hdi trd lai, téc do ting trudng GDP dat 5,42%,
nam 2014 tong san pham trong nwéc (GDP) wéc tinh tang 5,42% so véi nam 2013, budc sang
nam 2015, khong ngoai dy doan tinh hinh kinh t€ trong nu é¢ ¢é nhitng chuyén bién rd nét
hon v&i GDP 6 thang dau nam wéc tinh tang 6,28% so véi cung ky nam 2014, trong do quy |
tdng 6,08%, quy 1l tang 6,44%. Bén canh do, kim ngach hang héa xuat khau nam 2014 wéc
tinh dat 150 ty USD, tang 13,6% so v&i nam 2013, kim ngach xuét khau ndm 215 c6 xu
hudng gia tang tuy nhién chl yéu la cac mdt hang ndng san, thuy san va hai san sang cac thi
truong 16n nhu My, Canada,... Nhirng dau hiéu trén cho thdy sw kha quan vé tinh hinh kinh té
trong nhifng nam sap tGi.

VEé vén dé& lam phat trong nuéc, chi s CPI thang 12/2014 gidm 0,24% so vGi thang
11/2014 va tang 1,84% so v@i cung ky nam 2013. CPI binh quan nam 2014 tang 4,09% so
VOi binh quan ndm 2013, mirc tang kha thap trong 10 nam tré lai day. Trong ndam 2014, chi s6
gia tiéu dung binh quan moi thang tang 0,15%, lam phat khéng cao ding tao ra thach thirc
doi v&i Chinh phl nhw thu Ngan sach nha nudc kho khan, khong cé tién dé dau tr va cai cach
kinh t€ xa hdi... Tai cudc hop bao cong bd chi s gia tiéu ding clia Tong cuc thdng ké da cho
thdy chi s6 CPI thang 6/2015 tang 0,35% so V@i thang truéc va CPI binh quan 6 thang dau
nam tang 0,86% so voi ciing ky ndm trudc sé latién dé 6n dinh cac chinh sach vi mo.

Thi trudng chiing khodn phuc hdi va tang trudng kha manh. Céc chi s6 gia chiing
khoan ndam 2013 déu tdng so véi nam 2012 (chi s6 VN-Index ting 22,2% trong khi HNX-
Index 1a 19,32%). Budc sang nam 2014 thi truong chitng khoén tiép tuc “ndng” dan 1én voi
nhiéu c6 phiéu Bluechip dan dat thi treong. Trude nhitng chuyén bién tich cwc, ngudn vén
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ngoai “xam nhép” vao thi trudng da gop phan hira hen thi trvdng trong thoi gian téi day soi

dong. Nam 2015, nhiéu hoat dong co cdu lai doanh nghiép nha nudc, thoai von, ¢d phan hoa

doanh nghiép Nha nuoc, M&A,...dién ra manh mé, tao s da dang trong viéc lwa chon dau tw

cho cac nha dau tu, tuy nhién cling tao ap luc “hap thu von” cua thi trwong va bét lgi cho

nhiéu doanh nghiép c6 tinh hinh hoat dong kém hiéu qua thuc hién IPO trong thoi gian nay
2. Rui ro vé luat phap

Tinh 6n dinh va thong nhét cla hé thong luat phap < tac dong dén hoat dong san
xudt kinh doanh clia Cong ty cling nhu clia cac doanh nghiép khac. D6 la rii ro phap ly &
khia canh hé théng, anh hudng dén hau hét cac doanh nghiép chiu su diéu chinh cla phap
luat. Sy thay d6i nay c6 thé mang dén nhitng thuan lgi nhung cling cé thé tao ra nhirng bat
lgi cho hoat dong clia Cong ty.

Hoat dong kinh doanh ctia Cong ty chiu su diéu chinh cla nhiéu van ban phap luat
khéc nhau (Luat doanh nghiép, Luat thué, Luat khai thac khoang san, Luat nha ¢, Luat dat
dai,...). Céc sAc luat nay <8 tiép tuc dwoc stra ddi, bd sung cho phu hop véi tinh hinh thuc
t8. Bét clr su thay d6i ndo cling sé tac dong dén hoat dong san xuét kinh doanh clia Cong ty.

Xét & khia canh doanh nghiép, véi KY HA CHU LAI, 1a doanh nghiép nha nuoc
chuyén sang loai hinh cong ty ¢ phan, Cong ty sé gdp mot sO trd ngai nhat dinh tir viéc
chuyén ddi nay. Tuy nhién, do da c6 quatrinh hoat dong theo md hinh cong ty tréch nhiém
hi*u han mot thanh vién, diing cung chiu sy diéu chinh cta Luat Doanh nghiép nhu Cong ty
c6 phan, nén Cong ty & cd thuan loi hon trong thich Gng véi su chuyén doi loai hinh cong
ty nay.

Bén canh do, kha nang quan tri va kiém soat hoat déng doanh nghiép la mét trong
nhitng yéu t6 quan trong gop phan han ché rdi ro phéap ly. Cung véi quéa trinh phét trién, KY
HA CHU LAI < tiép tuc c6 co ché theo ddi, cip nhat va diéu chinh dé co s thich nghi t6t
nhat voi si thay doi clia moi truong phap ly.

3. RUi ro dac thu

+ DGi voi hoat dong bbdi thuong, hod tro tai dinh cu va kinh doanh bét dong san:

Quy dinh vé don gia boi thudng dat va cdng trinh trén dat chua cao nén cong tac dén
bu, gidi phong mét bang thuong dién ra cham, thoi gian thuc hién kéo dai anh hudng dén
tién do thuc hién du &n, dé dan dén kién tung, tranh chdp. Bén canh do, su thay ddi cac
chinh séch nha dat, chinh sach ho tro tai dinh cw, dén bl gidi phong mét bang anh hudng
truc ti€ép dén hoat dong ctia doanh nghiép trong twong lai.

+ Hoat dong thuong mai va bién dong ty gia:

Hang hoa, nguyén liéu dau vao cho hoat dong thvong mai clia cong ty chi yéu la
nhap khau tir nwéc ngoai nhi gidy va nguyén liéu gidy, xe may, v.v...Do vay, Cong ty sé
chiu tac dong I6n cla rdi ro ty gia. Doanh nghiép can cé cac bién phap quan tri rui ro ty gia
nhu ki két cac hgp dong quyén chon, hop dong chuyén doi véi ngan hang dé dam bao On
dinh cho chi phi dau vao clia minh.

4. RUI ro khac

Ngoai céc i ro ké trén, hoat dong san xudt kinh doanh ctia Cong ty con chiu anh
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hwdng béi mot s6 rui ro bat kha khang nhw: rdi ro thién tai, hda hoan, chién tranh, rdi ro
bién dong chinh tri, x& hoi...Céc rdi ro nay co thé tac dong dén chat lugng va tién do thi
codng cac cong trinh, dich vu.
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[11. NHING NGUOI CHIU TRACH NHIEM CHINH BO1 VOl NOI
DUNG BAN CONG BO THONG TIN

%  Ban chi dao c6 phan hoa

—  Ong B6 Xuan Dién
~  Ong Cao Ngoc Tich

—  Ong Vi Nguyén
—  Ong Tran Ngoc Hoa
-~ OngLéSau

- Ong V& Vvan Han

— Ong Nguyén Binh Tuyén
~ Ong Huynh Blru

— Ong Vo Phudc Long

Ong Nguyén Phic

Trudng Ban quan ly Khu kinh t€ mé& Chu Lai, Trwdng
ban

Cha tich kiém Giam déc Cong ty TNHH MTV bau tv
vaPhét trién Ky Ha Chu Lai Quang Nam, Pho ban

Phé Giam dbc S¢ Tai chinh, Uy vién

Phé Giam déc S& Nai vu, Uy vién

Pho6 Giam doc S¢ Lao dong — Thuong binh va Xa hoi,
Uy vién

T6 trudng TO gilp viéc BCD c6 phan hda Cong ty
TNHH MTV Pau tv va Phat trién Ky Ha Chu Lai
Quéang Nam, Uy vién

Phé Giam déc Cong ty TNHH MTV Pau tv va Phat
trién Ky Ha Chu Lai Quang Nam, Uy vién

Phé Giam doc Cong ty TNHH MTV Dau tu va Phat
trién Ky Ha Chu Lai Quang Nam, Uy vién

Phé Giam doc Cong ty TNHH MTV Dau tv va Phat
trién Ky Ha Chu Lai Quang Nam, Chu tich cong doan,
Uy vién

Phé truedng phong TCDN, S Tai chinh, Uy vién

%  TO gilp viéc Ban chi dao c6 phan hda

-~ Ong V6 Vvan Han
—~  OngLéQuang Triéu
— Ong Tran Quéc Quan

—  Ong Trwong Thanh

—  Ong Nguyén Thanh Hai

T6 trwdng;

TP KH-TC, Ban quan ly Khu KTM Chu Lai, T6 phd;
Phé Truéng phong Lao dong- Tién lwong- BHXH
thudc S¢ lao dong — Thuong binh va Xa hdi tinh
Quang Nam, To vién;

Trudng phong To chirc — Bién ché thudc S& Noi vu,
T6 vién.

K€ toan trudng Cong ty TNHH MTV Dau tv va Phat
trién Ky Ha Chu Lai Quang Nam, T0 vién;
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Ong Nguyén Ngoc Anh

~  Ong Lé Van Quang

—  Ong Nguyén Qudc Xinh
—  Ong Tran Viét Phap

—  Ong Bui Binh Tuyén

—  Ong Lé Truong Vinh

—  Ong Ninh Van Tri
—  Ongboan Thanh Tri
—  Ong Lé Phutc Thuong

- BaTrwong Thi My Hoa

—~ BaHO Thi My Duyén

% Ponvitwvan

Trudng phong TC-HC-LD, Pho Chu tich CBCS Céng
ty TNHH MTV Dau tv va Phét trién Ky Ha Chu Lai
Quang Nam, T4 vién;

Kiém soat vién Cong ty TNHH MTV Dau tv va Phat
trién Ky Ha Chu Lai Quang Nam, T0 vién;

Bi th Poan Thanh nién Cong ty, T6 vién;
Pho Trudng phong KH-KD cong ty, T6 vién;

Giam dbéc Xi nghiép QL&KT Khu cong nghiép hau
can cang Tam Hiép thudc Cong ty, TO vién;

K& toan trudng BQL du an Chu Lai thudc Cong ty, T6
vién;

Phé Giam doc Xi nghiép Canh Ky Ha, TO vién:
Giam ddc Trung tdm boi thuong &GPMB, T6 vién;
Pho6 Giam doc Trung tim BT, HT&TDC, To vién;

Chuyén vién Phong Ké hoach- Tai chinh thuéc Ban
quan ly Khu kinh t€ M& Chu Lai, T6 vién;

Chuyén vién Phong Tai chinh doanh nghiép- S tai
chinh, To vién;

=Ba  Truong Nguyén Thién Kim  Phé Téng Giam déc

*Ong  TaNguyén Vi

=Ong V6 Van Thanh

Truwdng Phong Dich vu Ngén hang Bau tuw

Chuyén vién Phong Dich vu NH Bau tw
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IV. CAM KET

Vige danh gid, lya chon thong tin va ngon tir trong Ban cong bd thong tin nay duogc
thuc hién mot cach hop 1y va cén trong dua trén cac sd lidu va phuong an cb phé“m hoa da
dﬁ‘qc duyét ciia Cong ty TNHH MTV Dau tu va Phat tridn Ky Ha Chu Lai. Ching tdi cung
cap thong tin véi muc dich gitip nha ddu tu ¢6 dugc nhitng nhan dinh dung dén va khéch
quan trude khi tham dy ddu gia mua ¢ phin cia Cong ty TNHH MTV Dau tu va Phat trién
Ky Ha Chu Lai.

Chuing t6i kinh mong c4c nha d4u tu tham khao k§ Ban cong b thong tin nay trudc khi
quyét dinh tham gia d4u gid ¢6 phin cia Cong ty TNHH MTV Dau tu va Phét trién Ky Ha
Chu Lai. .

Chtc cac nha dau tu tham dy budi dau gia thanh cong.
Xin tran trong cdm on.

Qudng Nam, ngay Q) thang 09 ndm 2015

BAN CHI PAO CO PHAN HOA CONG TY TNHH MQT THANH VIEN
2 DAU TU VA PHAT TRIEN KY HA CHU
TRU " .
RSN LAI QUANG NA
. NHH \,
%y | “*’)r THANH VYV

R z\ NAUTU & P.T
* K‘; MA CHU LAI
GUANG NAM

DO XUAN DIEN CAO NGOC TiCH
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